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	The purpose of this study is to evaluate the new student admission policy (PPDB) using the CIPP (Context, Input, Process, Product) model at Public Elementary Schools in Sibabangun District, Central Tapanuli Regency. Namely in 3 Public Elementary Schools in Sibabangun District, namely SDN 154505 Sibabangun 2, SDN 156480 Sibabangun 4 and SDN 156307 Anggoli 2. This study uses a mix methods research type using quantitative and qualitative approaches. Sugiyono (in Rahmadi, 2017) mixed methods or combination methods are a research method that combines or combines quantitative methods and qualitative methods to be used together in a research activity, so that more comprehensive, valid, reliable and objective data are obtained. The research was conducted in January 2025 - March 2025. The subjects in this study were the principal, teachers, PPDB implementation chair and the PPDB committee. Data collection techniques for quantitative data used questionnaires and qualitative data with interviews and documentation. Quantitative testing was carried out with validity and reliability tests while qualitative data testing was tested with Data Triangulation. The results of this study are: 1) The context of the implementation of PPDB is good, but this policy needs to cooperate with private schools as zoning places, 2) The input aspect of the implementation of PPDB at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2 is considered quite good because the availability of facilitators and PPDB mechanisms have been fulfilled, 3) The process aspect of the implementation of the PPDB policy at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2 is running according to the PPDB mechanism and has not been in accordance with the predetermined schedule, because many parents choose to register their children on the first day of school, but the school still accepts them and the target number of students accepted has not been achieved 4) The product aspect of the PPDB Policy at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2 have been implemented according to the policy principles, namely objective, transparent, accountable, and fair or non-discriminatory, although they have not achieved the expected results, but with the hope that when continued with the evaluation, they can provide results that continue to improve every year.
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INTRODUCTION
In an effort to improve the education system and equalize the quality of education, the government through the Ministry of Education and Culture formulated the Regulation of the Minister of Education and Culture Number 17 of 2017 concerning the Admission of New Students for Kindergarten, Elementary School, Middle School, High School, Vocational School or other equivalent forms. Due to the changing context, in 2021 the central government again formulated regulations regarding the PPDB system, namely through the Regulation of the Minister of Education and Culture Number 1 of 2021 concerning the Admission of New Students for Kindergarten, Elementary School, Middle School, High School and Vocational School (Winarti et al., 2023).
This is stated in the Regulation of the Minister of Education and Culture Number 1 of 2021 which reads: Article 12 (1) PPDB for Kindergarten, Elementary School, Middle School, and High School is carried out through the PPDB registration route. (2) The PPDB registration route as referred to in paragraph (1) includes: a. zoning; b. affirmation; c. transfer of parents/guardians; and/or d. achievement.
This system began to be used in 2017 in mapping prospective new students referring to Permendikbud Number 14 of 2018, concerning New Student Admissions (PPDB) at the Kindergarten, Elementary School, Middle School, High School or Vocational School levels, and other forms of education of the same level (Crist Diva, 2023).
The initial stage to start formal education is the New Student Admissions (PPDB) stage. PPDB is the process of attracting prospective students to be used as school input. This activity is routinely carried out by schools every new school year. The PPDB stage must be managed and implemented according to the standards set by the government. New Student Admissions (PPDB) are held every year to select prospective new students based on academic scores and other variables so that they can continue their education to a higher level (Putra et al., 2023).
In Central Tapanuli Regency, precisely in Sibabangun District, there are 17 Public Elementary Schools and 1 MIS school. Several public schools in Sibabangun District experienced a decrease in the number of students. This is indicated by the distribution of questionnaires and interviews conducted by researchers. Seeing the phenomenon that occurred, researchers found that every new school year the school always lacked students who registered, at most 20 students with an average of 18, 15 or even only 10 new students who registered. One of the factors is because of the existence of MIS schools that design learning programs with Islamic values ​​and Qur'an memorization programs. In addition, with free school fees, parents flocked to send their children to MIS schools even though they had to travel quite far. In addition, there was no evaluation of the acceptance of new students. Based on the distribution of questionnaires and zoning, the researcher chose 3 schools to be used as research sites, namely SDN 154505 Sibabangun 2, SDN 156480 Sibabangun 4 and SDN 156307 Anggoli 2.
New Student Admissions (PPDB) in Elementary Schools (SD) are a strategic policy in ensuring access to basic education for all children in Indonesia. This policy is regulated through government regulations that aim to create equality, justice, and efficiency in the education system. One approach that is currently often used is PPDB based on zoning, affirmation, and achievement. However, the implementation of this policy in the field still faces various challenges that require a comprehensive evaluation. The results of interviews conducted at SDN 154505 Sibabangun 2, SDN 156480 Sibabangun 4 and SDN 156307 Anggoli 2 showed several obstacles found, such as the number of students has decreased, the implementation of PPDB is not in accordance with the predetermined schedule, the PPDB committee did not receive adequate training, and no further evaluation was carried out for the implementation process of the PPDB.
As for what should be the evaluation of the implementation of activities is very important to do. This is because not all programs run as expected and even far from what has been planned. Evaluation is an effort to determine the level of implementation of a policy carefully by determining the effectiveness of each component (Arikunto & Jabar, 2004). With the evaluation, it can be concluded that there is a very detailed objective both in terms of assessment in order to determine the effectiveness of the implementation of the PPDB so that various suggestions for improvement can be used as a basis for decisions to improve and perfect the PPDB system in elementary schools.
Evaluation with the CIPP (Context, Input, Process and Product) model according to Stufflebeam (2003) is suitable for improving a program. According to Ardiansyah and Kristyaningrum (2019), the CIPP model is one of the models widely used to evaluate education programs. With the CIPP model, it can be an important first step in improving the PPDB system, a holistic and sustainable strategy is also needed to ensure that all children get equal and quality educational opportunities, regardless of the geographic location of the school they attend.
METHODS 
Based on the research to be conducted, namely "Evaluation of New Student Admissions Policy using the CIPP Model at Elementary Schools in Sibabangun District, Central Tapanuli Regency", this type of research is a mix methods using quantitative and qualitative approaches. According to (Sugiyono, 2011) mix methods is a research method that combines two research methods at once, Quantitative and Qualitative. Sugiyono (in Rahmadi, 2017) mixed methods or combination methods are research methods that combine or combine quantitative methods and qualitative methods to be used together in a research activity, so that more comprehensive, valid, reliable and objective data are obtained. According to Creswell, combination research is a research approach that combines quantitative and qualitative forms. This approach involves the functions of the two research approaches collectively so that the overall strength of this research is greater than qualitative and quantitative research and is more complete than simply collecting and analyzing two types of data. Tashakori and Teddlie (in Rahmadi, 2017) also stated that "mixed method is a series of quantitative and qualitative approaches in a single research methodology or study of various stages. The research method of combination of models or Sequential Explanatory designs (Sugiyono. 2011) is a quantitative and qualitative research method in sequence, where in the first stage the research is carried out using the quantitative stage and in the second stage it is carried out using qualitative methods.
FINDINGS AND DISCUSSION
1.1. Qualitative research results based on interviews at 3 elementary schools, namely SDN 156480, SDN 154505 and SDN 156307
In the interview, the researcher first created an interview guideline and then consulted with an expert validator to get input on the contents of the interview guideline. After receiving input and corrections from the expert validator, the researcher made improvements to the interview instrument that would be submitted. The researcher sought as much information as possible from informants, namely the principal and teachers at SDN 156480 Sibabangun 4, SDN 154505 Sibabangun 2 and SDN 156307 Anggoli 2 who were the committees in each acceptance of new students at the school, considering the small number of teachers, all teachers were involved in the PPDB committee every year.
The research was conducted at SDN 156480 because the school was very close to the researcher's house, and the educators who were on the PPDB committee were willing to fill out the questionnaire that had been given by the researcher and the school also allowed the research to be conducted on Monday, January 20, 2025. The researcher arrived at the location at 08.00 WIB to meet with the principal of SDN 156480 to state the purpose of the visit and ask for permission to conduct the research. The researcher prepared the equipment and tools used during the research process. The teachers also began to arrive one by one to the office. The principal explained the intent and purpose of the researcher coming to the school to the teachers who were also on the PPDB committee. Then the researcher asked the willingness of all the teachers to fill out the questionnaire given, previously the researcher explained the instructions for filling it out. After finishing, the researcher took a photo with the teachers holding the completed questionnaire. Then the researcher continued with an interview with the principal, but the data needed by the researcher could not be completed that day because the school operator was unable to attend that day. Finally, the researcher came back again to complete the unfinished data.
The research was conducted at SDN 154505 because the school was the closest to the first school if we walk to the left and the educators who were on the PPDB committee were willing to fill out the questionnaire that had been given by the researcher and the school also allowed the research to be conducted on Monday, February 3, 2025. Similar to the previous school, the researcher arrived at the location at 08.00 WIB to meet with the principal of SDN 154505 to state the purpose of their arrival and ask for permission to conduct the research. The researcher prepared the equipment and tools used during the research process. The researcher was asked to wait until break time arrived, because the teachers were still teaching in the classroom. Then after waiting, the teachers began to arrive one by one to the office. The principal explained the intent and purpose of the researcher coming to the school to the teachers who were also on the PPDB committee. Then the researcher asked for the willingness of all the teachers to fill out the questionnaire given, previously the researcher explained the instructions for filling it out. After finishing, the researcher took a photo with the teachers holding the completed questionnaire. Then the next day the researcher came again to interview the principal because on that day the principal had business to go to Pandan, so the researcher was asked to come again tomorrow and at the same time complete the data needed by the researcher because the school operator had a lot of work that day. Finally the researcher came back to complete the unfinished data.
The research was conducted at SD 156307 because the school was the closest to the first school if we walk to the right and the educators who were on the PPDB committee were willing to fill out the questionnaire that had been given by the researcher and the school also allowed the research to be conducted on Monday, February 17, 2025. Similar to the previous school, the researcher arrived at the location at 08.00 WIB, but the principal was holding a meeting with the parents of students as well as distributing KIP, for that the researcher was asked to come back tomorrow. Finally, on Wednesday, February 19, 2025, the researcher met with the principal of SDN 156307 to state the purpose of the visit and ask for permission to conduct the research. The researcher prepared the equipment and tools used during the research process. The researcher was asked to take the results of the questionnaire that was distributed tomorrow, because today the teachers' schedule was busy and finally the researcher conducted an interview with the principal first. Then the next day the researcher came again to take the results of the questionnaire and at the same time complete the data needed by the researcher because the school operator was not in the previous place. Then do a group photo session.

1.2. Quantitative research results at SDN 156480 Sibabangun 4
Quantitative data were obtained from the results of questionnaires and data calculation techniques with validity, reliability and Likert scale tests with value categories, namely Strongly Agree (SS), Agree (S), Undecided (RR), Disagree (TS) and Strongly Disagree (STS). With 1 principal and 7 teachers at SDN 156480 Sibabangun 4, which can be described in the following graph:
Table 1. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 156480 Sibabangun 4

	No
	SDN 156480
	Indicator
	Score
	Remarks

	1.
	Context Evaluation
	1. Suitability of PPDB policy
2. PPDB socialization
3. Clarity of PPDB objectives
	129
	Strongly agree

	2.
	Input Evaluation
	1. Readiness og the PPDB committe
2. Feasibility of PPDB facilities and infrastructure
3. Readness of PPDB implementation strategy
	112
	Agree

	3.
	Process Evaluation
	1. Transparency of the PPDB selection process
2. PPDB implementation process
3. Obstacles to the PPDB implementation process
	102
	Undecided

	4.
	Product Evaluation
	1. Impact of PPDB implementatiom
2. Results of the PPDB selection process
3. Solutions or follow-ups to the results of the PPDB selection process
	117
	Agree



Graph 1. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 156480 Sibabangun 4

1.3. Quantitative research results at SDN 154505 Sibabangun 2
Quantitative data were obtained from the results of questionnaires and data calculation techniques with validity, reliability and Likert scale tests with value categories, namely Strongly Agree (SS), Agree (S), Undecided (RR), Disagree (TS) and Strongly Disagree (STS). With 1 principal and 7 teachers at SDN 154505 Sibabangun 2, which can be described in the following graph:
Table 2. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 154505 Sibabangun 2

	No
	SDN 154505
	Indicator
	Score
	Remarks

	1.
	Context Evaluation
	1. Suitability of PPDB policy
2. PPDB socialization
3. Clarity of PPDB objectives
	132
	Strongly agree

	2.
	Input Evaluation
	1. Readiness og the PPDB committe
2. Feasibility of PPDB facilities and infrastructure
3. Readness of PPDB implementation strategy
	112
	Agree

	3.
	Process Evaluation
	1. Transparency of the PPDB selection process
2. PPDB implementation process
3. Obstacles to the PPDB implementation process
	98
	Undecided

	4.
	Product Evaluation
	1. Impact of PPDB implementatiom
2. Results of the PPDB selection process
3. Solutions or follow-ups to the results of the PPDB selection process
	108
	Agree



Graph 2. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 154505 Sibabangun 2


1.4. Quantitative research results at SDN 156307 Anggoli 2
Quantitative data were obtained from the results of questionnaires and data calculation techniques with validity, reliability and Likert scale tests with value categories, namely Strongly Agree (SS), Agree (S), Undecided (RR), Disagree (TS) and Strongly Disagree (STS). With 1 principal and 7 teachers at SDN 156307 Anggoli 2, which can be described in the following graph:
Table 3. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 156307 Anggoli 2

	No
	SDN 156307
	Indicator
	Score
	Remarks

	1.
	Context Evaluation
	1. Suitability of PPDB policy
2. PPDB socialization
3. Clarity of PPDB objectives
	122
	Agree

	2.
	Input Evaluation
	1. Readiness og the PPDB committe
2. Feasibility of PPDB facilities and infrastructure
3. Readness of PPDB implementation strategy
	121
	Agree

	3.
	Process Evaluation
	1. Transparency of the PPDB selection process
2. PPDB implementation process
3. Obstacles to the PPDB implementation process
	104
	Agree

	4.
	Product Evaluation
	1. Impact of PPDB implementatiom
2. Results of the PPDB selection process
3. Solutions or follow-ups to the results of the PPDB selection process
	127
	Strongly agree



Graph 3. Evaluation of PPDB Policy using the CIPP Model 
(Context, Input, Process, Product) at SDN 156307 Anggoli 2


1.5. Validity test results
Sugiyono (2014) stated that the validity test is the main instrument used in the study is a list of questions distributed to respondents. The instrument was made before being distributed to respondents who were the research sample. In this study, the researcher took a sample of 28 people to conduct validity and reliability tests first. The validity measure will show the extent to which the measurement instrument is able to measure what is to be measured. The correlation technique used to test the validity of the statement items in this study is the Pearson Product Moment correlation using SPSS. If the correlation coefficient value of the statement item being tested is greater than the r-critical 0.374. then it can be concluded that the statement item is a valid construct.
The results of the questionnaire validity test for the variables studied are presented in the following table:
Table 4. Validity Test Results
	Item Pertanyaan
	Koefisien Validitas
	N= 28 Tabel r Product Moment
	Keterangan

	1
	0.453
			0.374
	Valid

	2
	0.457
	0.374
	Valid

	3
	0.687
	0.374
	Valid

	4
	0.495
			0.374
	Valid

	5
	0.453
	0.374
	Valid

	6
	0.683
	0.374
	Valid

	7
	0.438
	0.374
	Valid

	8
	0.485
	0.374
	Valid

	9
	0.476
	0.374
	Valid

	10
	0.522
	0.374
	Valid

	11
	0.502
	0.374
	Valid

	12
	0.439
	0.374
	Valid

	13
	0.662
	0.374
	Valid

	14
	0.496
	0.374
	Valid

	15
	0.635
	0.374
	Valid

	16
	0.614
	0.374
	Valid

	17
	0.579
	0.374
	Valid

	18
	0.607
	0.374
	Valid

	19
	0.717
	0.374
	Valid

	20
	0.579
	0.374
	Valid

	21
	0.557
	0.374
	Valid

	22
	0.395
	0.374
	Valid

	23
	0.478
	0.374
	Valid

	24
	0.485
	0.374
	Valid

	25
	0.392
	0.374
	Valid

	26
	0.377
	0.374
	Valid

	27
	0.662
	0.374
	Valid

	28
	0.392
	0.374
	Valid

	29
	0.410
	0.374
	Valid

	30
	0.407
	0.374
	Valid


Processing Results with SPSS


The correlation results can be seen in the Item-Total Statistics output in the Corrected Item-Total Correlation column (attached). This value is then compared with the r table value at a significance of 0.05 with the number of data (n) = 28, then the r table is 0.374. Based on the results of the analysis of table 4.1. it can be seen that the 30 items are greater than 0.374. It can be concluded that the 30 questions are valid, so that these items are suitable for use as measuring instruments in research.
1.6. reliability test results
Reliability testing is a tool for measuring a questionnaire or questionnaire which is an indicator of a variable or construct. Reliability testing is carried out on statement items that are included in the valid category. Reliability testing is carried out by testing the instrument only once. then analyzed using the Cronbach alpha method. A questionnaire is said to be reliable if the respondent's answers to reality are consistent or stable from beginning to end or from time to time. The method used by researchers in conducting reliability tests uses the Cronbach Alpha statistical test. The criteria for an instrument to be reliable are if the value obtained in the testing process with the Cronbach Alpha statistical test is greater than 0.6, but if the result is less than 0.6, then it is declared unreliable. The results of the reliability test are as follows:
	Table 5. Instrument Reliability Test
Reliability Statistics

	Cronbach's Alpha
	N of Items

	.902
	30


Table 5. shows that the questionnaire instrument for the variable “New Student Admission Evaluation (PPDB) using the CIPP Model” is reliable, because in the Cronbach’s Alpha column it shows 0.902 > 0.6.
Discussion
This study aims to evaluate the New Student Admissions (PPDB) policy using the CIPP model at SD Kec. Sibabangun, Central Tapanuli Regency. As the name implies, this evaluation model includes aspects of context, input, process and product, as follows:
1. Discussion of Context Aspects
According to Stufflebeam & Shinkfield in Jamil (2019:18) the main orientation in context evaluation is to understand the strengths and weaknesses and provide direction to a research object in this case such as an institution, program, target population, or a person for improvement. While the methodology in this context evaluation is to interview several clients related to the research in order to obtain their perceptions of strengths, weaknesses, and problems to build a survey instrument. According to Badrujaman in (Muyana, 2017) the main target in evaluating the context is to examine the status of the object as a whole so that it can provide a description of the characteristics of the environment.
Evaluation of the context aspect is closely related to efforts to describe in detail the needs to be met and evaluate the situation and background of the implementation of new student admissions and identify the shortcomings and advantages of implementing PPDB which are adjusted to the PPDB policy at SD Kec. Sibabangun, Central Tapanuli Regency. In addition, the description of the context evaluation steps consists of the school's vision and mission, the suitability of the PPDB policy with the implementation of PPDB which is determined during the implementation of PPDB, the objectives of PPDB and the adequacy of facilities and infrastructure in the education unit. Based on the results of interviews conducted by researchers at 3 schools where the research was conducted, namely at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2, and SDN 156307 Anggoli 2, because the number of teachers is small, all teachers and principals are involved in the PPDB committee every year. at SDN 156480 Sibabangun 4 and SDN 15450 Sibabangun 2 there are 8 teachers and 1 principal, while at SDN 156307 Anggoli 2 there are 9 teachers and 1 principal.
In addition, the meeting also discussed the initial stages of admission, such as the basic competencies that must be possessed by prospective students, how many prospective student quotas will be accepted, what the admission system will be like, how information distribution (posters/billboards/forms/brochures) will be carried out, and also the agenda of the student admission committee meeting to determine all forms of preparation before its implementation. Through the analysis of the interview with the principal of SDN 156480 Sibabangun 4 and confirmed by the statement of the principal of SDN 15450 Sibabangun 2 and in line with the statement of the principal of SDN 156307 Anggoli 2, the researcher can conclude that the initial step in implementing the objectives of PPDB is cooperation between the principal, the chairman of the committee and all members of the PPDB committee in coordinating the objectives of PPDB, the main objectives of PPDB are to equalize the quality of education, facilitate school-age children to continue their education and fill empty classes and that is an obligation in an educational institution and the socialization of the PPDB policy from the Tapanuli Tengah education office has been held for all principals of SDN in Sibabangun District, Central Tapanuli Regency. Then the researcher can conclude that in implementing PPDB, thorough preparation is needed, because all activities certainly have obstacles, but if an institution has made thorough preparations there is only a small possibility of errors.
2. Discussion of Input Aspects
The second stage of the CIPP model is input evaluation. Input evaluation emphasizes the assessment of the planning aspects of implementing a program or policy (Pribadi, 2014:158). According to Widoyoko (2015:185) input evaluation is to help organize decisions, determine existing resources, what alternatives are taken, what plans and strategies are to achieve goals, how work procedures are to achieve them. Input evaluation is an effort, a step that originates from a system where the results will be used by leaders to choose a more strategic or better program to use "(Yahaya, 2001:7). According to Stufflebeam in Wirawan (2011:92) states that input evaluation identifies problems, assets, and opportunities to help decision makers identify goals, priorities, and help groups to assess goals, priorities, program benefits, assess alternative approaches, action plans, staff plans, and budgets for targeted needs and goals. Which input evaluation is to find answers to questions such as What should be done? (What should be done?).
Before the implementation of PPDB, of course, the availability within the PPDB committee covering the organizational section is sufficient, so that when implementing all its duties, it already knows its parts and authorities in the running of the PPDB program. As for those included in the input aspect, namely all kinds of things that can make the implementation of PPDB a success, including facilitators, namely people who are responsible for implementing policies and have a role as intermediaries in conveying the objectives of the policy. The meaning of the facilitator here is the PPDB committee. As has been conveyed, the committees have duties and responsibilities that must be prepared, including providing services or facilities to policy actors.
Through interviews with the principal of SDN 156480 Sibabangun 4, the principal of SDN 15450 Sibabangun 2 and in line with the statement of the principal of SDN 156307 Anggoli 2, the researcher can conclude that long before the implementation of PPDB, the school had formed a PPDB committee by selecting a PPDB chairman and considering the small number of teachers, all teachers were involved as members of the PPDB committee every year, for the registration system itself it runs well, there is no online PPDB registration system, the availability of the PPDB committee is very good and the supporting facilities for PPDB registration are adequate.
3. Discussion of Process Aspects
Process evaluation is used to predict the implementation design or procedures during the implementation stage, provide information for program decisions and as a record or archive of procedures that have occurred. Basically to find out to what extent the plan has been implemented and what components need to be improved (Widoyoko, 2015:182). Arikunto (2014:47) argues that program evaluation in the CIPP model refers to "what" activities are carried out in the program, "who" is the person appointed as the person in charge of the program, "when" the activity will be completed. Program evaluation is directed at how far the activities carried out in the program have been carried out according to plan.
Process evaluation is an evaluation that aims to monitor program implementation, obstacles that arise, and identify needs for program improvement (Zhang, et al, 2011). In the CIPP model, process evaluation is directed to determine the suitability between what is planned and what is implemented. Thus, process evaluation is used to determine the extent to which the plan has been implemented and which components need to be improved. The PPDB process must certainly have preparations and facilities that support the implementation of the PPDB, with the provision of facilities, preparations must of course be in accordance with a sequential reference where activities have been scheduled. So based on the results of interviews with the principal of SDN 156480 Sibabangun 4, the principal of SDN 15450 Sibabangun 2 and the principal of SDN 156307 Anggoli 2, researchers can conclude that the suitability of the PPDB implementation schedule has been agreed upon and the PPDB process is carried out transparently, there is no reading, writing and arithmetic test for children, parents are only asked to fill out a registration form, conduct interviews and prepare files such as family cards, ID cards as selection requirements. Then the age of the child has reached the criteria for acceptance in elementary school, which is a minimum of 5 years and 8 months. However, even so, there are still some obstacles found during the PPDB implementation process such as incomplete files, children who cry because they are waiting and parents of students who register not according to the specified schedule but the school still accepts them as long as it is still in August because the last final data input is August 31.
4. Discussion of Product Aspects
Product evaluation is the final stage of the program evaluation series. Product evaluation is directed at things that indicate changes that occur in the input. According to Frida in Widoyoko (2015: 182) stated that program evaluation is to help make further decisions, both regarding the results that have been achieved and what is done after the program is running. According to Stufflebeam in Wirawan (2011: 94) stated that product evaluation is an attempt to identify and access outputs and benefits, both planned and unplanned, both short-term and long-term, both of which are to help staff maintain efforts to focus on achieving important benefits that are important and finally to help wider user groups measure success in achieving targeted needs. Which input evaluation is to find answers to the question Has the program been successful? (Did it succed?).
Product Evaluation aims to determine the achievement of the program that has been carried out. The term product evaluation is also often defined as the activity of measuring, interpreting, and assessing program results and interpreting the benefits, values, and impacts of the program. In this study, the benchmark is the results of accepting new students, the number of students accepted and rejected. After all the implementation of PPDB has been carried out, it will produce a product that is expected to be a successor and become a good program for the institution itself, so that it can determine the advantages and feasibility of a program policy in the implementation of PPDB and can be used in the next PPDB. Through the results of the interview, it can be understood from the above that the advantages in activities, policies in the implementation of PPDB are greatly influenced by the readiness of the planned program and the process of activities carried out.
CONCLUSION 
Based on the research results, it can be concluded that the implementation of the PPDB policy at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2, Sibabangun District, Central Tapanuli Regency has generally been running in accordance with the principles of the policy. However, of course, it is not free from various shortcomings that still need to be fixed. The evaluation results are summarized based on the CIPP model, as follows: First, in the context aspect, this policy needs to collaborate with private schools as zoning places. Second, in the input aspect, the availability of facilitators and PPDB mechanisms have been met at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2. Third, in the process aspect. The implementation of the PPDB policy at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2 is running according to the PPDB mechanism and has not been in accordance with the predetermined schedule, because many parents choose to register their children on the first day of school, but the school still accepts them and the target number of students accepted has not been achieved. Fourth, the product aspect. The PPDB policy at SDN 156480 Sibabangun 4, SDN 15450 Sibabangun 2 and SDN 156307 Anggoli 2 has been implemented according to the policy principles, namely objective, transparent, accountable, and fair or non-discriminatory, although it has not achieved the expected results, but with the hope that when it is continued with an evaluation, it can provide results that continue to improve every year.
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