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	This study addresses the problem of how principal leadership affects the improvement of educational administration and teacher performance at State Senior High School 6 Ambon. Ineffective leadership often leads to an unconducive working environment, which negatively impacts teacher motivation and student learning outcomes. Therefore, the purpose of this research is to determine the extent to which the principal’s leadership contributes to enhancing educational administration and teacher performance at this school. A qualitative approach was employed, collecting data through observations, interviews, and document analysis. The study focused on how the principal creates a positive working environment, provides adequate resources, and continuously supports teachers through training, socialization, and workshops. The findings reveal that when the principal actively involves teachers in professional development and innovation, it significantly improves teacher effectiveness and performance. This improvement in teacher performance positively influences student learning outcomes, demonstrating a strong link between leadership quality and educational success. In conclusion, strong and supportive principal leadership is essential for advancing educational administration and elevating teacher performance. By fostering an environment that encourages growth and collaboration, principals can drive meaningful improvements in teaching quality and student achievement, ultimately enhancing the overall quality of education at SMA Negeri 6 Ambon.
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INTRODUCTION
Leadership is fundamentally the essence and character of a leader, encompassing the qualities, skills, and behaviors that enable an individual to effectively fulfill their duties and responsibilities. It involves the ability to articulate and realize a clear vision and mission, guiding subordinates, communities, organizations, or even entire nations toward shared goals (Benmira & Agboola, 2021). Leadership transcends mere authority; it’s a powerful, evolving force that drives meaningful transformation through a profound connection between leaders and followers. This bond thrives on mutual trust, respect, and a unified dedication to shared goals, embodying transformational leadership that ignites inspiration and empowers people to surpass their limits (Gentry & Fleshman, 2020; Mogaji & Dimingu, 2024). Furthermore, global leadership theories emphasize the importance of intellectual, moral, and practical virtues—such as wisdom, foresight, courage, and prudence—in shaping effective leadership across diverse cultural and organizational contexts (Erciyes.E., 2019) Thus, leadership is a social process that aligns the efforts of individuals toward collective success, driving innovation, collaboration, and sustainable growth within complex social environments (Buła et al., 2024).
Leadership can be understood as the unique blend of abilities and skills that an individual brings to a leadership role within a work unit. This combination empowers the leader to effectively influence the attitudes and behaviors of others, especially their subordinates, inspiring them to think critically and act in ways that promote positivity and productivity (Cortellazzo et al., 2019). When followers adopt such constructive behaviors, they contribute significantly to the organization's overall success and the achievement of its strategic objectives. However, leadership is not without its challenges; leaders frequently face diverse and complex situations that demand thoughtful decision-making and adaptability (Sonmez Cakir & Adiguzel, 2020). One of the most vital instruments a leader employs to navigate these challenges is communication—a continuous and interactive process of conveying messages that must be clearly understood and meaningfully responded to by team members (Balakrishnan et al., 2024). Consequently, the essence of effective leadership lies not only in the leader’s capacity to direct but also in their proficiency in communicating and motivating their team to work collaboratively toward a common vision (Schulze & Pinkow, 2020).
Effective leadership involves the ability to inspire and nurture teamwork while fostering a positive and supportive environment within an organization (Abson et al., 2024). At its foundation, leadership is a combination of skills, knowledge, and the capacity to influence others, whether they are subordinates, colleagues, or members of the broader community in a specific setting (Bakker, Hetland, Kjellevold Olsen, & Espevik, 2023; Anyanugo, Ololube, & Okuru, 2024). In the field of education, the leadership demonstrated by a school principal is crucial in determining the success of the learning process in classrooms (Elfira et al., 2024). The principal’s leadership style directly affects how teachers carry out their core duties as educators, making it a key factor in shaping the overall quality of education at the school level (DanDan & Alias, 2024; Sariakin et al., 2025). As the central figure in an educational institution, the principal holds the responsibility of creating a clear vision and mission, serving as a guiding force that motivates and directs all members of the school community toward common goals. This role demands not only the ability to set ambitious yet attainable objectives but also the courage and wisdom to make important decisions that impact the school’s future (Mombourquette, 2017). Furthermore, the principal acts as the educational manager, overseeing the smooth operation of the school at every level—whether elementary, middle, or high school—and ensuring that a conducive learning environment is maintained. By fostering such an environment, the principal enables both students and staff to thrive and supports the school in successfully achieving its educational goals (Mullen & Hutinger, 2008).
The principal plays a crucial role as the key individual entrusted with the responsibility of managing the entire school (Krasniqi, 2021). This responsibility includes the strategic task of gathering, utilizing, and mobilizing all available resources—whether human, material, or intellectual—in an optimal way to achieve the school’s goals (Mthanti & Msiza, 2023). As the central figure in the educational institution, the principal’s leadership significantly influences the overall success and development of the school. According to international research, principals are not only functional teachers but also leaders who must coordinate and inspire all school resources to work harmoniously toward common objectives (Heriana & Abadi, 2023). Their role extends beyond administrative duties to include setting a clear vision, fostering a positive school culture, and making critical decisions that shape the learning environment. Effective principals act as managers, instructional leaders, and motivators, ensuring that teachers and staff are supported and empowered to perform at their best, which ultimately enhances the quality of education delivered. Studies emphasize that the principal’s ability to lead with vision and manage resources efficiently is fundamental to creating a thriving educational community where students can succeed (Karacabey, 2021).
For education to truly fulfill its purpose as mandated by law, it must be managed with precision and insight, guided by the principles of educational administration. This discipline is dedicated to the art and science of organizing and coordinating all essential resources—whether human talent, curriculum design, or material assets—to cultivate an environment that nurtures learning and growth. Educational administration is much more than management; it is a dynamic process that involves careful planning, strategic organizing, effective mobilization, continuous motivation, rigorous supervision, and thorough evaluation. Through these interconnected activities, it ensures that education systems operate not only efficiently and effectively but also with a commitment to quality and excellence. At its core, educational administration acts as the vital engine driving the productive achievement of educational goals, harmonizing the efforts of personnel, the infusion of values, and the deployment of resources. The true measure of success in this realm is reflected in how well individuals and teams—especially teachers—carry out their responsibilities and meet the standards set forth, ultimately shaping the future of learners and society. This comprehensive approach transforms education from a mere obligation into a purposeful, well-orchestrated journey toward meaningful outcomes. 
Performance reflects the degree of success achieved by an individual or group in fulfilling their duties and responsibilities, as well as their ability to meet established goals and standards. It encompasses both the quality and quantity of work accomplished within a specific timeframe, particularly in relation to the tasks assigned. In the educational realm, teachers stand as professional educators whose primary roles include teaching, guiding, training, directing, and assessing students across various levels—from early childhood to secondary education. The caliber of an educator is often measured by their performance, which plays a crucial role in shaping the quality of educational outcomes. Since teachers are the ones who interact most frequently and directly with students, their effectiveness significantly influences the learning experience. However, teacher performance does not exist in isolation; it is shaped by multiple factors such as the leadership style of the principal, the prevailing school culture, the availability of facilities, the school environment, and other contextual elements. Together, these factors create a dynamic ecosystem that can either enhance or hinder a teacher’s ability to perform at their best. 
Teacher performance encompasses the full range of activities a teacher undertakes during the learning process. This includes how a teacher thoughtfully plans lessons, implements effective teaching strategies, and evaluates student learning outcomes in a comprehensive and fair manner. Beyond simply carrying out tasks, teacher performance reflects the achievements driven by motivation and professional dedication, which are evident through consistent and purposeful behavior. Paying close attention to and evaluating teacher performance is crucial because teaching is a specialized profession that requires unique competencies and skills not commonly found in other fields. These competencies include pedagogical knowledge, interpersonal skills, social awareness, and professional expertise, all of which must be continuously developed to ensure that the learning process is effective and that educational goals are met with high quality. Therefore, assessing teacher performance is a vital component in efforts to enhance the overall quality of education.
METHODS 
1.1. Research Design
This study employs a qualitative research design with the primary goal of gaining a deep and comprehensive understanding of how principal leadership affects the enhancement of educational administration and teacher performance at State Senior High School 6 Ambon. The choice of a qualitative approach is deliberate, as it is particularly well-suited for exploring complex social phenomena that cannot be easily quantified or measured through numerical data alone. Leadership within a school setting involves intricate interactions, perceptions, and behaviors that shape the school environment and influence outcomes. By using qualitative methods, the study can capture rich, detailed, and nuanced data that reflect the lived experiences of the principal, teachers, and other stakeholders. This approach allows the researcher to delve into the subtleties of leadership dynamics, such as how trust is built, how motivation is fostered, and how collaboration is encouraged. It also enables the exploration of contextual factors unique to the school that may affect the leadership process and its impact on educational administration and teacher performance. Furthermore, qualitative research provides flexibility in data collection through interviews, observations, and document analysis, which together offer a holistic view of the phenomena under study. This comprehensive perspective is essential for understanding not just what happens in the school, but why and how leadership practices lead to improvements in administration and teaching effectiveness. In summary, the qualitative design is chosen to uncover the depth and complexity of principal leadership’s role, providing insights that can inform practice and policy in educational settings.

1.2. Population and Research Sample
The population for this study includes all teachers, administrative staff, and the principal at State Senior High School 6 Ambon. The sample is drawn purposively to include individuals who have direct experience with or insight into the principal’s leadership style and its effects on educational administration and teacher performance. This typically involves selecting a representative group of teachers from various departments, key administrative personnel, and the principal themselves to provide a comprehensive perspective. Purposive sampling is utilized to ensure that participants selected are those most knowledgeable and involved in the phenomena under study. This technique allows the researcher to focus on participants who can provide detailed and relevant information about leadership practices, teacher motivation, and administrative improvements. The sample size is determined by data saturation, meaning data collection continues until no new significant information emerges.

1.3. Research Instruments (Descriptive Explanation)
The research procedure begins with identifying the research site, which in this case is State Senior High School 6 Ambon. The researcher will first obtain the necessary permissions and ethical clearances from the school authorities to conduct the study, ensuring that all participants are informed about the purpose of the research and their rights, including confidentiality and voluntary participation. Next, the researcher will select participants purposively, focusing on the principal and a representative group of teachers who are directly involved in educational administration and teaching activities. This purposive sampling ensures that the data collected is rich and relevant to the research objectives. Data collection will be carried out using multiple qualitative methods to gain a comprehensive understanding of the principal’s leadership impact. The researcher will conduct semi-structured interviews with the principal and teachers to explore their experiences, perceptions, and insights regarding leadership practices and their effects on teacher performance and educational administration. These interviews will be recorded and transcribed for detailed analysis. In parallel, non-participant observations will be conducted within the school environment to observe the principal’s interactions with teachers, the atmosphere during meetings, training sessions, and daily school activities. The researcher will use an observation checklist to systematically note behaviors, communication patterns, and the overall working environment. Additionally, the researcher will collect and analyze relevant documents such as school policies, training schedules, workshop materials, and teacher performance reports. This document analysis will provide objective evidence of leadership initiatives and support mechanisms in place. Throughout the data collection process, the researcher will maintain a reflective journal to record personal observations, contextual notes, and emerging insights, which will help in triangulating data and enhancing the study’s credibility.

1.4. Data Analysis Techniques
The data analysis process in this study follows a systematic and iterative approach to ensure a deep understanding of how principal leadership influences educational administration and teacher performance. After data collection through interviews, observations, and document analysis, the researcher begins by organizing all raw data, including interview transcripts, observation notes, and collected documents, into a manageable format. The first step is data familiarization, where the researcher reads and re-reads the transcripts and notes to immerse themselves in the data, gaining a holistic sense of the content and context. This step helps identify initial impressions and recurring ideas. Next, the researcher engages in coding, which involves labeling segments of the data that are relevant to the research questions. Codes are descriptive tags that capture key concepts, behaviors, or themes related to leadership practices, teacher motivation, resource support, and professional development. Coding is done manually or with the help of qualitative data analysis software, depending on the researcher's preference. Following coding, the researcher groups related codes into broader categories or themes. For example, codes related to “supportive leadership,” “teacher involvement,” and “professional growth” might be clustered under a theme like “Transformational Leadership Practices.” This thematic grouping helps to organize the data into meaningful patterns that explain the relationship between leadership and educational outcomes. The researcher then conducts interpretation and synthesis, where themes are analyzed in depth to understand their significance and how they interconnect. This involves comparing findings across different data sources (interviews, observations, documents) to triangulate and validate the results, enhancing the study’s credibility and reliability. Throughout the analysis, the researcher maintains a reflective stance, considering alternative explanations and being mindful of personal biases. The final step is to present the findings in a coherent narrative that highlights how principal leadership fosters a positive working environment, supports teacher development, and ultimately improves educational administration and teacher performance.
FINDINGS AND DISCUSSION
Leadership is one of the characteristics of a person in carrying out their duties and obligations to lead an institution or organization. WGM is a Physical Education teacher at SMA Negeri 2 Ambon who was appointed as the principal of SMA Negeri 6 Ambon in early January 2024, and has only been carrying out his duties for approximately 11 months. This is a very difficult task that he must do in order to make SMA Negeri 6 a quality and superior school like other schools. 
Based on the results of the interview with WGM: He said that as a new leader in the institution, the first thing to look at is the condition of the school. As a leader, he must be an example for every stakeholder, be it teachers, students, education personnel, schools or the environment around the school, must always socialize with everyone he meets.
The main task of a principal is not only as a leader but also as a teacher, a colleague in developing education in the future. According to him, the first thing he does is build familiarity and cooperation with teachers, students and employees, parents and the surrounding community. In controlling the situation that occurs in the school if there is a conflict between each other, both teachers, students, and employees  do not differentiate between one and the other but embrace and provide guidance, what if there is a problem that has not been resolved, he calls people one by one by finding the root of the problem that occurred, then gathers together to find the best solution so that there is no conflict or problem again, and always pays attention to the situation and condition of the school he leads.
In addition, he also collaborated with external parties in this case with the head of the Maluku National Agency for Drug and Food Control (BPOM) institution to provide socialization to students about healthy food and a healthy lifestyle, in addition he also collaborated with the central leadership of Indosat to get assistance in the form of sports infrastructure, and also a digital studio that was worked on directly by the contractor. Not only that, WGM also collaborated in the field of Education with the Maluku United NGO to bring in Dutch students to do real work lectures (KKN) for 1 month and the results obtained through this collaboration, students of SMA Negeri 6 Ambon felt happy and proud to get direct learning using English from Dutch students. Not only that, the school was also given assistance in the form of sports equipment, such as balls, rackets, bags, boxing gloves, and mattresses. With only 11 months of leadership, WGM has been able to improve and facilitate the school with assistance from external parties.
In addition, according to him, the development of school progress will develop if the structure of educational administration in the school is good, because if the administration of education in the school is good then all school activities and activities will be good, and vice versa if the administration of education in the school is bad then it will affect the education program, both teachers and students. In addition, the implementation of education is also influenced by the vision and mission of the school. 
WGM: said that the first thing that must be done is to create a school vision and mission, in accordance with the central government program and carried out through a joint meeting with the teacher council. In addition, according to him, the development of school progress will develop if the structure of educational administration in the school is good, because if the administration of education in the school is good, all school activities and activities will be good, and vice versa, if the administration of education in the school is bad then it will affect the education program, both teachers and students. In addition, the implementation of education is also influenced by the vision and mission of the school. 
WGM: said that the first thing that must be done is to create a school vision and mission, in accordance with the central government program and carried out through a joint meeting with the teacher council, student representatives, employees, school committees and parent representatives, to discuss the school vision and mission based on Joint Decisions in a meeting forum to determine the school's vision and mission. Then the school designs based on the needs and conditions of the school, by controlling every process of implementing work carried out by the school. 
Administration is very important in an educational institution student representatives, employees, school committees and parent representatives, to discuss the school's vision and mission based on Joint Decisions in a meeting forum to determine the school's vision and mission. Then the school designs based on the needs and conditions of the school, by controlling every process of implementing work carried out by the school. Administration is very important in an educational institution
A school leader is tasked with setting strategies in making plans and developing schools well. The principal also carries out personal monitoring in conducting evaluations by supervising teachers and not looking for teacher mistakes but must make agreements and then coordinating (Davies & Davies, 2006). This aims to facilitate the implementation of work plans, effectiveness through the school's vision and mission, the principal as a leader must be able to foster teachers to be sensitive and care about change and strive to be innovative and always develop the quality of resources in teaching and education (Koh et al., 2023). Teachers must be able to use appropriate learning techniques, learning methods, learning strategies, learning approaches, and learning models, in accordance with the current curriculum, namely the Merdeka Belajar curriculum. Educational administration services begin with the creation of programs in each field of educational administration services, in this case teachers who play a more important role in preparing educational administration. This aims to facilitate the implementation of work plans, the effectiveness of job satisfaction in each field of administrative services and facilitate improvements in the field of education in achieving effective and efficient educational goals (Day et al., 2016).
[bookmark: _Hlk188945697]WG: educational administration in schools is the heart that drives the teaching and learning process, the first is part of the curriculum, the task of the curriculum is to coordinate learning activities, organize learning schedules, divide teaching tasks for each teacher in each subject, manage curriculum documents in the form of learning tools from each subject teacher, Make reports related to the curriculum, develop teacher activities and training, assess the learning process and results. A good curriculum will produce quality graduates who are ready to face challenges in the future. Therefore, the development and implementation of the curriculum must be carried out continuously and involve various parties, from policy makers, educators, students, to parents. In compiling the curriculum, planning needs to be done according to national education standards and especially student needs. The first in planning learning according to him must compile an annual program, where for one year what is made, semester programs, create graduation standards (SKL), plan basic competencies that must be achieved in one year, determine time allocation, calculate effective weeks/weeks, then compile a learning schedule based on the number of effective weeks/days. After determining everything, create learning tasks according to the existing effective time. Furthermore, a semester program is implemented which is implemented in one semester, both odd and even semesters in one year, and this curriculum activity is usually implemented at the beginning of the school year, the even semester in early January, while the odd semester is implemented in the first week of July, which is usually called the Subject Teacher Conference (MGMP) where each subject teacher holds a discussion to be able to create learning tools in accordance with the annual program and semester program that have been created by the curriculum section.
For teachers who first do learning planning, learning implementation, assessment (rubric assessment), supervision and evaluation through the preparation of annual, semester and daily programs. Every teacher when teaching must prepare learning tools in the form of teaching modules, and learning materials if not done by the teacher, the teacher is not allowed to enter the classroom to carry out the teaching and learning process, student administration, checking each attendance list to record student attendance at school, if anyone violates the rules, sanctions will be given in the form of a warning, And it is still repeated that eating is called by parents, and if it happens again, the student will be expelled from school. In terms of school administration, in this case the placement of teaching staff and school staff or education personnel, is to regulate the duties and responsibilities of each person with the tasks that have been given. Based on the performance of teachers and education personnel. In terms of finance, the school budget must have details about the School's Income and Expenditures accompanied by proof of payment, then the administration in terms of infrastructure must have a list of existing goods/equipment, both those that are still good and those that are damaged, and also school assets used by students such as desks, chairs, computers, laboratory equipment and also equipment used in the teaching and learning process must always be checked and reported to the principal. In addition, there is also educational administration in schools such as libraries in the form of learning books used by teachers in the teaching and learning process, as well as other printed books that can be used by students and teachers to learn are always considered for the development of students and teachers in teaching and learning activities, administration of laboratory equipment used in the learning process, as well as conducting experiments, in research conducted by students and teachers, and public relations administration or school relations with the community in this case where there is a relationship between the school and the community to build relationships, and positive synergy between the school and the community so that both can support each other and develop together. Improving educational administration services at SMA Negeri 6 Ambon is supervision in providing assistance or improvement to educators and education personnel as people who are directly involved in managing learning service activities.
SMA Negeri 6 Ambon in managing educational administration has provided optimal service to both students and teachers with professional and competent human resources in their fields. Educational administration services at SMA Negeri 6 Ambon begin with the creation of programs in each field of educational administration services. On the other hand, it is also supported by teachers as professional educators in educating and protecting students, teachers are able to motivate and stimulate students to actively express their opinions and ideas in the learning process. The application of leadership principles and functions is easy for the principal to do because the goal is to obtain data on the actual situation while the teacher is involved in the learning process in the classroom (Andriani et al., 2018). The achievements experienced by students are the result of good teacher performance. A teacher in carrying out duties and responsibilities at school reflects the ability, effort and dedication of a teacher to achieve the learning that has been set. A teacher's performance can be seen from student learning outcomes, student activity in learning a conducive learning environment, teachers are able to make the learning process effective, meaning that the classroom atmosphere when the teaching and learning process takes place must be comfortable, safe, and enjoyable so that students can learn well and get good results (Garrett, 2008). A teacher's performance is a major factor in the success of the learning process. Professional teachers are teachers who have good performance (Kanya et al., 2021). 
Good teacher performance must also be supported by teacher involvement in self-development activities, by participating in training, training, socialization related to competencies and fields of science that are being studied, so that teacher performance will increase and will also affect the learning process in the classroom (Muhammadiah et al., 2022). Likewise with teachers as educators who are faced with students at all times, in an effort to learn students to get good learning outcomes. In this case, the achievement of teacher performance can be seen from the teacher's desire to develop and always focus on learning activities at school. Good teacher performance must also be supported by teacher involvement in self-development activities, by participating in training, conducting scientific publications or other self-development. The achievements experienced by students are the result of good teacher performance (Murwaningsih & Fauziah, 2023). A teacher in carrying out his duties and responsibilities at school reflects the ability, effort and dedication of a teacher to achieve the learning that has been set. A teacher's performance can be seen from student learning outcomes, student activity in studying a conducive learning environment means that the classroom atmosphere when teaching and learning practices take place, the classroom atmosphere must be comfortable, safe, and enjoyable so that students can learn well and get good results (Karaiskos et al., 2024). The leadership of a principal in an educational institution, especially at SMA Negeri 6 Ambon,must be able to lead and control the institution he leads well, by always supervising students, teachers and education personnel, in this case administrative staff in making educational administration in accordance with their respective duties and functions. And in order to realize good and maximum teacher performance, it is recommended for teachers to be able to pay attention to the following: Improve discipline by carrying out all educational administration assigned to them well, and where improving performance is very important not only by external factors, but more importantly from oneself. Provide innovation in accordance with technological developments in the classroom learning system. Arrange the time so that educational equipment (administration) can be collected according to the specified time. To realize the optimal vision and mission of the school, maximum teacher performance is very important in determining the success of an educational institution, especially at SMA Negeri 6 Ambon.
CONCLUSION 
The conclusion of this study is that the leadership of a principal has a very important role in managing and developing the education system at SMA Negeri 6 Ambon. To achieve this goal, it must uphold justice in the implementation of education by ensuring that the policies and procedures implemented are fair to everyone involved in it, be it students, teachers, education personnel (administration) and the environment around the institution he leads. Educational Administration is the heart of an Educational Institution, especially in SMA Negeri 6 Ambon, such as curriculum and teacher performance, are closely related Where the curriculum is a home where the performance of each teacher will be assessed there, such as teachers at the beginning of each year/beginning of the semester must prepare learning tools, such as making annual programs, semester programs, graduation standards, preparation of basic competencies that will be poured into learning tools, making teaching modules, teaching materials, assessment rubrics and learning evaluations, areas in terms of school budget finances must have details regarding school income and expenses accompanied by proof of payment, then administration in terms of facilities and infrastructure must have a list of existing goods/tools, both those that are still good and those that are damaged, and also school assets used by students such as desks, chairs, computers, laboratory equipment, and also tools used in the teaching and learning process must always be checked and reported to the principal. 
In addition, there is also educational administration in schools, such as libraries in the form of learning books used by teachers in the teaching and learning process, and other printed books that can be used by students and teachers to learn are always considered for the development of students and teachers in teaching and learning activities, administration of laboratory equipment used in the learning process, and conducting experiments, in research conducted by students and teachers at the same time, and public relations administration or school relations with the community in this case where there is a relationship between the school and the community to build relationships, and positive synergy between the school and the community so that both can support each other and develop together. Improving educational administration services. A teacher in carrying out his duties and responsibilities at school reflects the ability, effort and dedication of a teacher to achieve the learning that has been set. Good teacher performance must also be supported by teacher involvement in self-development activities, by participating in training, conducting scientific publications or other self-development. The achievements experienced by students are the result of good teacher performance. A teacher's performance can be seen from the results of student learning,Student activity in learning a conducive learning environment means that the classroom atmosphere when teaching and learning practices take place, the classroom atmosphere must be comfortable, safe, and enjoyable so that students can learn well and get good results.
Recommendations: 1) School principals should continue to develop leadership that fosters a positive working environment by actively involving teachers in training, socialization, and workshops regularly; 2) Schools need to provide adequate resources to support improvements in teacher performance and educational administration; 3) Encouraging collaboration and innovation among teachers can further enhance teaching effectiveness and student learning outcomes. Research Limitations: 1) This study uses a qualitative approach focused on a single school, which may limit the generalizability of the findings to other schools with different contexts; 2) Data collection was limited to observations, interviews, and document analysis without quantitative data that could provide a broader perspective; 3) The study did not explore external factors that might influence teacher performance and educational administration, such as support from the education department or students’ socioeconomic conditions. Suggestions for Future Research: 1) Future studies could employ mixed methods to obtain more comprehensive and valid data; 2) Conducting comparative studies across multiple schools could reveal differences in the impact of principal leadership in various contexts; 3) Investigating external factors like educational policies, community support, and socioeconomic conditions on teacher performance and administration would provide deeper insights.
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