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	Islamic Boarding schools cannot be separated from the long history of Islamic education in Indonesia. Islamic boarding schools contribute greatly to Islamic education in Indonesia. Indonesian education can be said to be indebted to the world of Islamic boarding schools. So that pesantren becomes indegenious for Indonesia Islamic education which has various advantages and scientific cultures that is inherited as a noble value, both as a social transmission and moral internalization. To maintain its existence, Islamic boarding schools continue to make changes on all fronts. This situation marks that pesantren continues to survive following the development of globalization and the demands of society. This study aims to reveal and analyze how the change management of Islamic boarding schools to improve the quality of education which includes: (1) The changing process of Islamic boarding schools, (2) The Strategy of changing Islamic boarding schools, (3) The Resistance of changing Islamic boarding schools, and (4) The quality of education in Islamic boarding schools. This research was carried out using a type of field research, namely the data raised is data from reality that occurs in the field with a qualitative approach through a case study research design. Data collection techniques were carried out by observation, interviews, and documentation. Data collection was done by snowball sampling. The collected data was then analyzed by the process of data reduction, data presentation, and conclusion drawn; checking the validity of the findings is carried out by extending the participation of researchers, triangulation techniques using various sources, theories, methods; and perseverance in observation. The results showed that the changes management of Islamic boarding schools to improve the quality of education is carried out by Kiai as the main actor of change whose nature is collegial with all stakeholders in it by developing spiritual and social values. The involvement of stakeholders is very important in the process of changing and implementing programs to improve the quality of education in an effort to become a superior pesantren in all scientific fields.
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INTRODUCTION
Basically, Islamic education in Indonesia cannot be separated from the great role of pesantren education (Sukino, Setyaningrum, Muttaqin, & Supriyatno, 2023). Meanwhile, Islamic boarding schools are traditional-cultural Islamic educational institutions in which there are a series of activities that include; studying, deepening, understanding, educating, nurturing, appreciating, and practicing Islamic teachings by prioritizing the need for religious moral aspects as a guideline for daily life (Sukino, Saumi Setyaningrum, Imron Muttaqin, & Triyo Supriyatno, 2023). The traditional sense here shows that the institution has emerged a long time ago (tens, even hundreds of years before) (Haryanto & Ngarifin, 2022). This history shows that the birth of the Islamic boarding school was firstly built by Sheikh Maulana Malik Ibrahim around 1399 AD to spread Islamic teachings in Java (Heryana, 2020). Over time, pesantren continues to develop and adjust to the needs of the community.
Pesantren comes in the midst of society as a community of life that has ability to be involved in alternative educational activities that are used and combine education and its teaching. (Kamal, 2018). Pesantren has important elements that in certain circumstances are different from other educational models. These important elements include kiai, santri, mosques, cottages, and the study of yellow books (Dhofier, 2011). Thus, it seems that pesantren gives a different color to the educational model outside the pesantren.
The existence of Islamic boarding schools has long received wide recognition from the wider community. The work of pesantren is very large to rally unity and contribute to the implementation of an education in the country (Kholifah, 2022). Besides, pesantren is also an institution for fulfilling religious rituals, an institution for mental strengthening, an institution for dakwah coaching, and the most substantial and fundamental is as an Islamic institution in the field of education that always experiences romance to face various external or internal challenges (Thoha & Hannan, 2022). In fact, pesantren is not only present to meet the needs of the community, but also as a solution for the development and progress of educational world.
However, Islamic boarding schools and Islamic educational institutions need to conduct a critical review so that the results of the development of science and technology can be empowered for greater benefits for the life of mankind (Suradi, 2018). Not the other way around, the development of science and technology actually brings disaster to the existence of human life, because it is influenced by the capitalist and liberalist way of thought that is out of values (Basori, Raharjo, Prihatin, & Yulianto, 2023). Both are very important to be harmonized considering that in society there are still very dichotomous circles regarding religious science and scientific science.
Besides, to face modernization era and to maintain the existence of Islamic boarding schools as Islamic educational institutions that still survive, Islamic boarding schools need to make changes (Nurtawab & Wahyudi, 2022). Certainly, Pesantren will not be spared from the "laws of nature" and the demands of change. Contextually when the world of education has entered the era of globalization like today, what happens is that educational institutions must be faced with various challenges that are more complex and wider (Zulkarnain, 2023). If Islamic educational institutions are able to respond to the flow of change with their various innovations and creativity, then the opportunity to continue to "survive" is very large. On the other hand, if it fails or is late in responding to the flow of change, sooner or later it will be further left behind (Shodiq, 2011). Automatically, pesantren is abandoned by the community. The same happened in the case of Islamic boarding schools. Islamic boarding schools that are not responsive to changes and do not immediately innovate will be left behind.
The changes made by Islamic boarding schools certainly have a specific purpose. The general purpose of a change (planned) in organizational life is actually an effort to improve the organizational ability to align itself with the various changes faced (Zaenurrosyid, Cholil, & Sholihah, 2020). In this context, there are two types of goals: first, to improve adaptability, which is the ability of an organization to feel and better understanding, both in its internal and external environments and take a harmonious action to create better harmony or self-balance between the two environments. Second, the ability of a social system to continue to maintain its integrity and identity as a solid system by making adjustments to all forms of changes that occur, both in the external and internal environment (Supendi, Hasanah, & Mahmud, 2019). The problem is, oftenly the change is not carried out with the right management and adequate human resources.
Meanwhile, the quality of education is a process to do the best from the early of the institution and make continuous and periodic improvements, starting from the determination of the vision, mission, goals, targets, implementation, control, monitoring, and evaluation which in this case is aimed at the substance of education that is more meaningful, starting from input, process, out-put, to the outcome level (Hadinata, Andari, Ansori, & Purwanti, 2023). In the educational environment, especially Islamic boarding schools, the satisfaction expected by the community will be realized if the Islamic boarding school succeeds to prove its sustainable quality and graduates from the Islamic boarding school can be useful to the community.
METHODS
This research used a qualitative method, with a phenomenological approach (Sugiono, 2014). Qualitative research is research that produces descriptive data that aims to understand something that happens through a general overview and increase understanding of pesantren change management to improve the quality of education (Suharsimi Arikunto, 2014). The type of research used by the researcher is a case study. Case study research is research that explores a certain phenomenon at a time, as well as collecting information in detail and masterminding it by using various procedures and data collection over a certain period of time (Abduh, Alawiyah, Apriansyah, Abdullah, & Afgani, 2023). 
The purpose of this research is to carry out discovery, proof and development. Discovery is data obtained from research is new and previously known data (Lexy J. Moleong, 2019). Proof means that the data obtained is used to prove the existence of doubts about certain knowledge. Development means deepening and expanding existing knowledge (Pahleviannur et al., 2022). In this study, the researcher will provide a qualitative overview of pesantren change management to improve the quality of education in Al-Amanah Islamic Boarding School, Situbondo and Al-Mashduqiah Islamic Boarding School, Probolinggo.
FINDINGS AND DISCUSSION
The flow of change is so fast and runs linearly following the acceleration of human life today that it requires the formation of a social life system and the challenge of modern society which is identified as the antithesis of traditional society (Ruhiyat, Didin Saepudin, Nirwan Syafrin, & Budi Handrianto4, 2024). Although some experts argue that these changes occur in a non-linear, unsustainable and unpredictable manner, these premises have illustrated concern about human unpreparedness and at the same time are an encouragement to prepare for dialogue with their environment (Rosdiana & Aslami, 2022). Likewise, with the process of change that occurred at the Al-Amanah Islamic Boarding School and the Al-Mashduqiah Islamic Boarding School.
In this section, we will sequentially explain the management of change in Islamic boarding schools to improve the quality of education which includes several research sub-focuses: (1) Change process, (2) Change strategies, (3) Change challenges, (4) Quality of education in Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School.
3. 1. Change process
All forms of changes in society require pesantren to reorganize their education system which previously only dwelled on formal legal Islamic studies (Abdurrahman, 2018). So far, pesantren has been more centered on the regeneration of Muslim intellectuals only. That is why to meet the needs of the community and to answer the challenges of change, all elements must play a role, both in the Al-Amanah Islamic Boarding School and in the Al-Mashduqiah Islamic Boarding School by making changes on all fields. 
The most fundamental change of Al-Amanah Islamic Boarding School is to establish formal institutions. Starting from PAUD, SDI, MTs (Islamic Junior High School) to MA (Islamic Senior High School). This combination can be seen from the establishment of formal institutions that exist today. Furthermore, students who have graduated from MA (Islamic Senior High School) in pesantren are allowed to continue their higher education (lecture) to several nearby universities (Islam 2024).
Meanwhile, Al-Mashduqiah Islamic Boarding School firstly used Muallimin system. Muallimin system is not immediately accepted by the community, especially in Probolinggo area which seems so unfamiliar, because there are no Islamic boarding schools that have implemented this Muallimin system. In Probolinggo, Mostly Islamic Boarding Schools are still struggling with formal educational institutions combined with Madrasah Diniyah. In addition, there are also some Islamic boarding schools that are purely salafiyah, do not provide formal education (Mukhlisin 2024).
Islamic boarding schools as the vanguard of Islamic education continue to learn from various cases that have occurred, long before the changes, pesantren firstly opened a broader, tolerant, and inclusive social relationship (Khoiriyah & Riyadi, 2023). These changes are not just opening conventional educational institutions, but in a competitive order of life and responding to the challenges of globalization. Meanwhile, in this modern era, people need a formal diploma. So, with a diploma, the students can easily pass on to a higher level. Both at school and in college (Mukhlisin 2024). Therefore, Al-Mashduqiah Islamic Boarding School combines non-formal institutions with formal institutions with the Muallimin system which then becomes the co-curriculum at Al-Mashduqiah Islamic Boarding School.
Meanwhile, at the Al-Amanah Islamic Boarding School, active students and alumni who are considered worthy and attentive to the Al-Amanah Islamic Boarding School will be given a role in each institution and in the management of the Islamic boarding school as a whole to continue to devote themselves. They are not left behind even though they have graduated from Islamic boarding schools (Islam 2024). This is to makes the existence of Islamic boarding schools that still survive to this day certainly become a pride for Muslims, especially in Indonesia. In the midst of modernization, globalization, individualism, and an increasingly realistic lifestyle, pesantren is still consistent and active in presenting an education system that continues to follow the progress of times, along with the shift of time.
3. 2. Change strategy
With various strategies, Islamic boarding schools have combined the modern education system with wider knowledge enrichment through formal institutions without damaging the positive values of Islamic boarding school culture (Zainal, Manumanoso Prasetyo, Aziz Yaacob, & Jamali, 2022). In addition, institutions in Islamic boarding schools are increasingly able to obtain new strengths in the form of quality educators (Abdurrahman, 2017). The strategy developed by Al-Amanah Islamic Boarding School is, first, with a friendship approach. This gathering is an important force to build good relations between Islamic boarding schools and the community. Second, the spiritual approach. The Jami' Al-Amanah Mosque is the first media built as a means to accommodate the community and students to be closer and more comfortable in worship as well as a place of learning such as the recitation of the classic books, Lajnah Bahtsul Masail, Qur'an calligraphy coaching and Qur'an reading coaching. Third, to take care of the existence of salafiyah, pesantren established a Bible Reading Guidance institution. Fourth, the empowerment of alumni, the community, and sympathizers are involved to provide ideas and support. Fifth, forming an inter-agency work team. Intensity with the ranks of office holders, both internal and external, building transparency and good relations with the heads of institutions, autonomous bodies, both non-formal and formal that are solid and structured. Sixth, Islamic boarding schools impose school holidays on Sundays to adjust to holidays in schools outside Islamic boarding schools. Seventh, encouraging students who have graduated from MA (Islamic Senior High School) to continue their education to higher education as a cadre at Al-Amanah Islamic Boarding School. Eighth, every student who graduated from MTs (Islamic Junior High School) and MA (Islamic Senior High School) must master the religious discipline known as Furudlul Ainiyah under the guidance of Madrasah Diniyah Al-Amanah. Ninth, example. This example is a good communication medium and motivation for all pesantren administrators and educators (Ivan 2024). 
Meanwhile, the strategy implemented at Al-Mashduqiah Islamic Boarding School is, first, strengthening by instilling values as the spirit of activities at the Al-Mashduqiah Islamic Boarding School. These values are the Five Souls (five souls), namely: 1) The Soul of Sincerity is first instilled to organize intentions, organize hearts to serve and pursue pure knowledge for the sake of Allah SWT. 2) The Spirit of Simplicity is a description of all forms of readiness and a strong disposition to face any situation in struggle. 3) Independent Soul. The value of this independence is for the formation of a strong disposition to face various problems and does not depend on the gifts of others or government assistance. 4) Ukhuwah Islamiyah. Ukhuwah Islamiyah is instilled as a force to tie the bond of brotherhood regardless of the background of the region of origin, descent, social stratification, and religious organizations. 5) The Spirit of Freedom. Freedom is given with a note that it is still within certain limits such as the obligations or responsibilities it carries. In the philosophy of life, Al-Mashduqiah Islamic Boarding School has motto "stand above and for all groups" to provide all forms of freedom, both freedom of thought, freedom of action or choosing the path of life, but responsibilities and obligations must still take precedence. Second, language discipline. The establishment of the Al-Mashduqiah Islamic Boarding School was motivated by the establishment of a language institution. So it is not allowed, all students are required to speak a foreign language, United Kingdom or Arabic, or both at the same time. Third, students are equipped with community education. Such as; tahlilan and maulidan are accustomed to returning to society they do not stutter. Fourth, the Muallimin model. Fifth, openness. Openness can make room for the birth of new theories. Even if it is criticism. Each criticism is accommodated to be then studied and evaluated. Next, it is only a matter of how to answer each of these criticisms. And, the answer that appears is action or work. Sixth, instilling the power of hadith:
إِذَا وُسِّدَ الْأَمْرُ إِلَى غَيْرِ أَهْلِهِ فَانْتَظِرِ السَّاعَةَ (البخاري)

When a job is given to a person who is not an expert, then wait for its destruction. (Narrated by Al-Bukhari from Abu Hurairah).

This strategy was chosen as an effort to give new enthusiasm, strength and be selective to select human resources according to their fields (experts). Seventh, building an independent economy. With an independent economy, development is in the form of infrastructure such as student dormitories, schools, madrasah, public libraries, and worship facilities. The independent economy that has been built by Al-Mashduqiah Islamic Boarding School has at least five retail outlets. The five retailers are not only a forum for meeting the daily needs of students, but also a source of income for Islamic boarding schools. Eighth, initiating the establishment of the Hajj and Umrah guidance institution (established in 2006). Many people have been economically able to carry out Hajj and Umrah but still need guidance and teaching. For the future, students are expected to be able to have modern science and technology for the common good (Rifa'i 2024).
From the above statement, it can be underlined that sociologically-normatively the change of pesantren aims to realize the integration of religious sciences and sciences with a wider scope. Because so far there has been a dichotomy between religious science and non-religious (general) science. The change of Islamic boarding schools aims to integrate all disciplines.
3. 3. Challenges of change
Every time a change is made, there are often challenges, both large and small, internal and external. Based on the findings of the research, there are several problems faced. It is very natural if there is resistance because the desire to change can pose risks and increase the workload (Dewi, 2016). Likewise with the changes at the Al-Amanah Islamic Boarding School. Everything does not just go that way. Everything requires such a long process. In addition, there are many things that must be done and improved. Among them are obstacles, challenges, and rejection (resistance) from various parties. This resistance can be seen from the journey of Al-Amanah Islamic Boarding School in the early days of its establishment, namely not many people look at the Al-Amanah Islamic Boarding School as a place to study, recite and foster ethics (Shaleh 2024). Moreover, around Al-Amanah Islamic Boarding School, large Islamic boarding schools have been established for a long time with their own characteristics.
For this reason, concrete steps are needed to overcome the challenges to the intended change. With these steps, it is hoped that the change can take place well, run smoothly, and be able to minimize the emergence of challenges (Naami, Mansouri, & Ma, 2023). Al-Mashduqiah Islamic Boarding School takes strategic steps to face all forms of challenges, obstacles, rejections, and threats. KH. Mukhlisin has instilled values called Panca Jangka (five terms) which include Education and Teaching, Regeneration, Facilities and Infrastructure, Khizanatullah (treasury), and Family Welfare (Rifa'i 2024).
The first term is Education and Teaching. To keep the Islamic boarding schools survive, the main key is to innovate the education and teaching system. The Muallimin and SMP (Junior High School) systems are combined to give birth to a new model to then be passed on to the level MA (Islamic Senior High School). The second term is Cadre Regeneration. Departing from the awareness that nothing is eternal on this earth, every generation will also experience a change due to the coming of death, so regeneration must be prepared. Learning from the history of Islamic boarding schools that have experienced ups and downs, they have even been left with memories because there is no successor. Therefore, this cadre regeneration is a necessity. The third term is Facilities and Infrastructure. As a number of students’ increases, the facilities needed are also increasing. Dormitories, schools, libraries, laboratories, and places of worship must also be expanded. The fourth term is Khizanatullah or the Treasury.  Without a sufficient treasury, all desires to build facilities and infrastructure are certainly difficult to realize. One of the treasury of Islamic boarding schools is waqf land which then becomes a source of support and independence for the boarding school. Finally, the fifth period, namely Family Welfare. People who give their lives to serve and fight to advance Al-Mashduqiah Islamic Boarding School, certainly, their welfare must also be considered. What is obtained with what is presented must be directly proportional. By paying attention on their welfare, they can fully serve sincerely without depending on the hut (Mukhlisin 2024). With Panca Jangka, various obstacles, challenges, rejections, and threats can be anticipated. Therefore, although Al-Mashduqiah Islamic Boarding School stands in the middle of the city, surrounded by many Islamic boarding schools that have a long history, many students and achievements, even much older, Al-Mashduqiah Islamic Boarding School can survive. 
In Probolinggo Regency, there are many Islamic boarding schools that have been established for a long time. There are even four Islamic boarding schools that are located very close to each other, namely the Nurur Rohmah Islamic Boarding School, Darus Salam Islamic Boarding School, Nurul Qur'an Islamic Boarding School and Tarbiyatu Akhlak Islamic Boarding School. However, the four Islamic boarding schools are not meant to be an obstacle to realizing noble ideals. On the contrary, it is a challenge to prove that the ideal to build a modern, dynamic, and superior pesantren is a challenge. In addition, discipline is strictly enforced. This rule has been implemented since the Al-Mashduqiah Islamic Boarding School was established. Al-Mashduqiah Islamic Boarding School continues to implement these rules. Almost all obstacles, challenges, rejections, and threats have been anticipated long before the change plan is carried out. The cultivation of the values of the Five Souls and the Five Terms provides an effective way to build quality and superior educational institutions on all fronts (Rifa'i 2024). With the cultivation of the Five Souls and Five Term, it also does not give chance to present many differences and criticisms. Differences of opinion regarding the concept of education, the learning system, and the type of Islamic boarding school does not make Al-Mashduqiah Islamic Boarding School stuck in decline. Everything can be passed because all human resources who are engaged in it are aware of the values of the Five Souls and Five Expectations.
The rapid development in science and technology has caused Islamic boarding schools to inevitably have to make a series of changes. Changes must be made for the development and progress of the pesantren itself (Roqib, 2021). Therefore, to carry out these changes, it is necessary to have a clear vision and contacts, to be described in the mission, and supported by skills, incentives, and resources (physical and non-physical, including quality human resources), to be further realized in a clear work plan (Zafi, Jamaluddin, Partono, Fuadi, & Chamadi, 2021). Thus, there will be a change. Therefore, the real challenge to accelerate change at Al-Amanah Islamic Boarding School is how to answer the publics’ view that a superior Islamic boarding school is a pesantren inhabited by students who are intelligent, intellectually superior or at least superior in terms of material. Or vice versa, that pesantren is no longer different from a "workshop" that is tasked with repairing and correcting goods that have been damaged. In this sense, pesantren is not only a place to learn, but only as a fulfillment for children who when they are at home with poor character, lazy at school, or troublesome parents so that their parents send them to pesantren.
In some Islamic boarding schools, the community sometimes considers it limited to living places like rented in general. So that the jargon "waiting in line while school" then changed to "school while waiting in line". Islamic boarding schools are no longer seen as a solution, but it is considered as an option. This situation is a challenge for Al-Amanah Islamic Boarding School which stands in the midst of the hustle and bustle of the urban Situbondo area. Another challenge is the source of funds to build pesantren facilities and infrastructure. Everywhere, funds are the main capital to fulfill services to students. Without adequate funds, it is impossible for development to run smoothly. With very affordable education costs, while the facilities that must be provided can meet the needs of students such as dormitories, places of worship, schools and madrasah, libraries, language and mathematics laboratories, and sports facilities (Ivan 2024).
One of the most fundamental obstacles to build change is the lack of support from the surrounding community. At the beginning of its establishment, many people lacked respect for the establishment of the Al-Amanah Islamic Boarding School. The reason is, first, there have been many Islamic boarding schools in Besuki area that have been established decades before. Second, the figure of KH. Syaiful Islam who was still very young at the time. Third, KH. Shayful Islam is a kharijin (migrant). There are also many challenges that must be faced. The most serious challenge is the environment of Situbondo as a semi-modern area. The people of Situbondo are relatively advanced and their economic level is quite established. Its strategic location also makes Situbondo one of the important areas in East Java. Many migrants complained about their fate to Situbondo. The developed standard of living and the established economy actually pose a challenge to the development of Al-Amanah Islamic Boarding School. Many people choose to send their children to school outside of pesantren which is considered more advanced and superior. So, there is an assumption from some people that the newly established pesantren is of poor quality. Therefore, the characteristics of this environment is very dynamic. It can change at any time and unpredictable. This environmental uncertainty is what "forces" Al-Amanah Islamic Boarding Schools to have the ability to always be adaptive and responsive (Shaleh 2024).
Besides, Situbondo community which has been classified as quite advanced and the economic level is also quite established, the need for spirituality is also very high. It has encouraged many religious leaders, including KH. Syaiful Islam itself. Physiologically, the people of Situbondo are not classified as difficult. Thus, there is only one more basic but very important need than physiological needs is spiritual needs. The presence of  Al-Amanah Islamic Boarding School is intertwined with the needs of spirituality. The publics’ view of Islamic boarding schools has recently also made Islamic boarding schools a distinctive religious institution.
When technology and science develop rapidly, when globalization and modernity can not be longer controlled, and people’ philosophy of life begins to experience a crisis of spirituality, the existence of Islamic boarding schools is increasingly needed by the community. Islamic boarding schools, including Al-Amanah Islamic Boarding School, have a striking difference from educational institutions outside Islamic boarding schools. Islamic boarding schools are the focus and hope of the community to always provide the best for their childrens’ education and fill their spirituality in order to avoid dehumanization and demoralization. That is what must then be fulfilled by Islamic boarding schools in order to protect society from the influence of globalization and modernity.
Other challenges are the strengthening of public demands for quality pesantren education, high competition to improve the quality of education both at the regional and national levels, the projection of schools in the country to be developed into International Standard School Pilots, and the establishment of national education standards to measure the level of progress and quality of educational institutions, including pesantren environment. The community is also increasingly aware that pesantren education is their last pillar and hope to educate and foster the morals of their children. In addition, the obstacle faced is the students who have enrolled to Madrasah Aliyah Al-Amanah who comes from public Junior High Schools (not from Islamic boarding schools) will find it difficult at the beginning of learning. They have difficulty in understanding the terms that have been usually presented in Arabic language at MA Al-Amanah. So they sometimes say that they are learning too fast. Meanwhile, those who come from MTs Al-Amanah graduates or junior high schools in the pesantren environment will actually say the opposite if teachers pay more attention to those who come from public junior high schools.
3. 4. Quality of education 
Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School have made various changes on all fronts to certainly find a model that they see as very appropriate to face change and modernization. Likewise, at Al-Amanah Islamic Boarding School, everything is done to improve the quality of education. Changes in pesantren are closely related to various elements, they are kiai, family assembly, teacher council, pesantren administrators, alumni, the community around the pesantren, facilities, infrastructure, curriculum and so on. Also, formal schools, especially public schools, have very minimal and limited religious education allocations (mapel). This situation is what encourages Al-Amanah Islamic Boarding School to be interested in combining an educational model that strengthens each other (synergistic) between classical and fundamental pesantren model education with an educational model that is in accordance with the needs of the times, namely formal education, both under the auspices of the Ministry of Education and Culture such as elementary schools and those under the auspices of the Ministry of Religion such as MTs (Islamic Junior High School) and MA (Islamic Senior High School). For the future, Al-Amanah Islamic Boarding School will also organize Islamic Universities independently to facilitate the needs of students. Meanwhile, students who graduated from MA (Islamic Senior High School) are allowed to continue their higher education at the nearest campus (Islam 2024).
Meanwhile, at Al-Mashduqiah Islamic Boarding School, to improve the quality of education, service is the top priority. Services also cannot run optimally without adequate disbursement of funds. And the source of funds does not have to be from donations or grants from the government. Therefore, KH. Mukhlisin also built the widest network as much as possible to raise funds to overcome and meet educational needs such as educators as well as educational facilities. As the number of students’ increases, the facilities needed are also increasing. Student dormitories, schools, libraries, laboratories, and places of worship must also be expanded. Moreover, the construction of universities that will soon be operational. Older buildings may also need to be renovated to add space. Nevertheless, all these changes and adjustments are made by pesantren not without sacrificing the essence and other basic things in its existence. Therefore, pesantren has an important role in improving the quality of education (Mukhlisin 2024).
To improve the quality of education, all elements of Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School strive to always improve and update the Islamic boarding school education system by empowering existing human resources. However, certainly, what must be improved first is the quality of the people or the human resources. Because all the goodness and achievements that will be achieved all start from the quality of the human being. To produce a superior and resilient generation, of course, it must have a good education system. Therefore, the main key to the system is educators. Teaching staff is the most important component in the wheel of education. Teaching staff are the key to the success of the institution to produce quality graduates. In order to meet professional teaching staff, efforts are made to improve the competence and qualifications of these teaching staff. Such as; workshops and seminars. In accordance with its peculiarity as Islamic education, ideally pesantren functions to prepare high-quality education. Both in the mastery of religious sciences, non-religious sciences, information technology, as well as in terms of morality, character, appreciation and practice of Islamic religious teachings.
DISCUSSION
The descriptions of the two Islamic boarding schools more or less show how the Islamic boarding schools respond to face various changes around them. To face the various changes and challenges, all elements involved at Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School did not just happen and were in a hurry to transform the Islamic boarding school institution into a fully modern Islamic educational institution. But, on the contrary, they tend to maintain a more cautious policy. They accept the change and renewal or medernization of Islamic education only in management and control without leaving the peculiarities of their pesantren so that they can survive.
The state of Islamic boarding schools, which have almost always lagged behind modern educational institutions in recent years, has experienced quite good development. Some Islamic boarding schools have shown their achievements comparable to modern schools (Siregar & Prasetyo, 2023). Likewise, Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School continue to experience constant growth, both in the number of students and the institutions established. In addition, the two pesantren did not stop at the experiment of common madrasah. The two pesantren have established formal institutions under the guidance of the Ministry of Education and Culture, not only the education system under the guidance of the Ministry of Religion. This development provides advantages beyond the identity of pesantren as tafaqquh fiddin, preparing candidates for kiai and ulama, but in all segments of life such as government, social organizations, and the world of work. That way, pesantren does not only come to survive. But beyond that, with responsiveness, adjustment, transformation, and innovation, pesantren are able to develop themselves and even re-place themselves in a much more important position in the education system of Indonesia.
In addition, there are various advantages with the inclusion of science materials in Islamic boarding school institutions. First, scientific integration is seen as a unity of all sciences. There is no longer a dichotomy between religious science and general science. Second, pesantren quickly adapts to changes and demands of the times and the needs of the community. Meanwhile, the advantages, first, students study at the cottage because of worship. Second, for teaching, kiai and all educators or teachers at Islamic boarding schools are almost entirely based on sincerity. Third, students are trained and educated to live independently. So that the maturation is faster. Fourth, students learn for 24 hours.
Both KH. Syaiful Islam and KH. Mukhlisin is a very open, critical, visionary, very meticulous, and willing to cooperate with other institutions. This is the way for new ideas about change to be born. Openness, accountability, and personal strength as a leader to develop educational institutions must also open their eyes to see every opportunity. The future must be read with all possibilities that will happen. From this, the figure of KH. Syaiful Islam and KH. Mukhlisin continue to find out changes in a more advanced direction.
For KH. Syaiful Islam and KH. Mukhlisin, the most fundamental change must start from the human being. Without human being, it is impossible for change to be accompanied by quality improvement. At its peak, within a period of 10 years, the complexes of the two Islamic boarding schools have been crowded with various buildings such as mosques, dormitories, educational institutions both formal and non-formal, public libraries, sports facilities, and shops. In this process, visionary pesantren leaders are needed to build, care and improve the quality of their education. Adaptive and innovative Islamic boarding schools through visionary leaders will continue to survive and progress. The form of adaptive and innovative pesantren are the birth of new institutions, in accordance with the needs of the times and ability to overcome the complexity of the challenges faced.
Based on the findings at Al-Amanah Islamic Boarding School and the Al-Mashduqiah Islamic Boarding School, culturally have four important roles in the midst of society, namely serving the dry spirituality, instilling Islamic values, inheriting the culture of Islamic boarding schools, and participating in building the nations’ civilization. So, from these four important roles, the changes made by Islamic boarding schools have a major impact or influence on improving the quality of education and their existence is maintained. Therefore, in an effort to realize these noble ideals, good and organized cooperation are needed among pesantren leaders (Kiai), guardians of students, the community and stakeholders with all components of the pesantren to carry out the process of changing the pesantren, especially in improving the quality of education.
CONCLUSION 
All forms of changes in society require pesantren to reorganize their education system which previously only dwelled on formal legal Islamic studies. Islamic boarding schools are only more centered on the regeneration of Muslim intellectuals. It is an excuse why to meet the needs of the community and to answer the challenges of change, all elements play a role, both Al-Amanah Islamic Boarding School and Al-Mashduqiah Islamic Boarding School by making changes on all fronts. There are four important elements in the management of change in Islamic boarding schools at Al-Amanah Islamic Boarding Schools and Al-Mashduqiah Islamic Boarding Schools which include: first, Kiai as the initiator and plays an important role in the process, development, and maintenance of change in Islamic boarding schools. Second, based on the process of changing Islamic boarding schools, both traditional and institutional, to improve the quality of education, great and highly dedicated human resources are needed. Third, Islamic boarding schools will continue to survive if they are able to combine the leadership of the Kiai with the management of Islamic boarding schools, teaching staff, guardians of students, and guardians of students. Fourth, the strategy taken by kiai greatly determines the goals that the Islamic boarding school will achieve. Challenges (obstacles, resistances and threats) can be anticipated and turned into support with progress made.
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