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	The challenge of 21st century education is the role and strategy in bridging the gap between the educational process in higher education and the world of work and the need for innovation. One of the innovations carried out is implementing OBE-based learning in lectures which will equip students with experiences in accordance with the demands of the teaching profession and managers of community education institutions. This research aims to answer several key questions: what is the process of planning, implementing and evaluating the OBE model in Andragogy courses? What are the challenges faced during implementation? And what solutions are implemented to overcome these obstacles? This research used a qualitative descriptive approach with 57 samples, namely students taking andragogy courses in the department of community education. Result; 1) Learning planning creates a Semester learning plan (RPS) referring to study program graduate learning outcomes (CPL) and CPMK (Course Learning Outcomes) adapting to the demands of the teaching profession and managers of community education institutions. Making an Andragogy book based on the CPL Study Program. Implementation of learning is carried out in pre-instructional, instructional and evaluation stages, conducting discussions, feedback and conclusions, presenting material that will be discussed at the next meeting. 2) OBE-based learning applied to andragogy courses found no obstacles. 3) Action will be taken to standardize the methods that have been carried out and return to the planning stage to carry out further process improvements so that there is a continuous cycle of improving the quality of learning. The conclusion of this research is that the OBE-based learning model in the andragogy course in the UNIMED public education department has been implemented using the PDCA cycle.
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INTRODUCTION
	Learning is a set of external events in which there is interaction between educators and students and learning resources in educational institutions. Learning is also referred to as a tool that is given to students to create a process of acquiring knowledge, skills and changing behavior. In the end, education will develop potential and shape human attitudes for the better. 
	Based on official data from the Central Statistics Agency, unemployment in Indonesia from 2015 to 2019 was more than 7 million people. Trading Economics data shows that judging from the open unemployment rate of 5.34%, Indonesia is in third place among ASEAN countries behind Brunei and the Philippines which have unemployment rate percentages of 9.2% and 5.4% respectively. In 2019, diploma graduates were ranked second in the open unemployment rate with a percentage of 7.92. Apart from that, university graduates who are included in the open unemployment rate in the last four years are even worth more than primary school graduates. This data is supported by data from the Ministry of Education, Culture and Technology in Munadziroh, A., et al (2023) which states that 13.33% of college graduates are still unemployed. There are 884,759 college graduates who will become unemployed in 2022. This data shows that unemployment of undergraduate graduates is problematic for developing countries, one of which is Indonesia, where studying at a university does not guarantee that someone will immediately get a job. BPS 2023 data notes that the 7.99 million unemployed in Indonesia are dominated by bachelor and diploma graduates, around 12 percent of the total. The absence of a link and match between higher education and the job market causes the number of unemployed university graduates to increase.
	Research by Urtalina and Sudibia, I (2019) states that the high level of open unemployment for diploma and undergraduate graduates is due to a lack of harmony between educational planning and available job opportunities. Added to this is the fact that the higher the level of education a worker has, the higher their motivation to obtain a more suitable position or job opportunity, so they tend to be more selective in choosing a job. On the other hand, the skills possessed by graduates do not match those required by the world of work.
	To achieve educational goals, continuous improvement is carried out. The rapidly growing use of technology and production of innovation has created a gap between the world of education and the need for human resources in the world of work and industry. The challenge of 21st century education is the role and strategy in bridging the gap between the educational process in higher education and the world of work and the need for innovation. One approach used to accommodate 21st century education is Outcome-Based Education (OBE). Wahyudi (2018) states that in OBE learning outcomes are identified first, learning planning and assessment will be adjusted to the outcomes. This is what differentiates it from traditional learning where the topic to be taught is determined by the lecturer. From this topic the outcomes will be identified.
	At Department of community Education, Medan State University (UNIMED), the Andragogy course is one of the core courses designed to equip students with understanding and skills in educating adults. Andragogy, introduced by Malcolm Knowles in the 1970s, emphasizes that the learning process of adults differs significantly from that of children (Knowles, 1984). Adults have learning needs that are more independent and relevant to their life experiences. Therefore, the approach used must be contextual and applicable, which can be answered through the application of an OBE-based learning model. A number of previous studies have examined the effectiveness of OBE in various educational contexts. For example, a study by Biggs and Tang (2011) shows that OBE can improve student learning outcomes in a more measurable and targeted way. In addition, according to Harden (2007), the implementation of OBE in medical education has succeeded in significantly improving students' clinical abilities. However, research that specifically explores the application of OBE in andragogy education in community education contexts is still limited. This shows that there is a research gap that needs to be filled to understand more deeply how OBE can be implemented effectively in Andragogy courses, especially in the UNIMED Department of Community Education. The main aim of this research is to explore and analyze the implementation of the OBE-based learning model in the Andragogy course at the UNIMED Department of Public Education. This research aims to answer several key questions: what is the process of planning, implementing and evaluating the OBE model in Andragogy courses? What are the challenges faced during implementation? And what solutions are implemented to overcome these obstacles? Thus, this research not only focuses on the implementation process but also on the results and impacts of implementing the OBE model.
	The results of this research will provide in-depth insight into best practices and areas that need improvement in the application of OBE in Andragogy courses. In addition, it is hoped that the findings of this research will contribute to the existing literature on OBE and andragogy, as well as provide practical recommendations for other educational institutions planning to adopt a similar approach. The utility of this research is multifaceted. From an academic perspective, this research will enrich the literature review on OBE and andragogy, by providing empirical evidence from implementation in the field. From a practical perspective, the results of this research will provide guidance for lecturers and community education program managers in designing and implementing learning models that are more effective and relevant to student needs. Finally, from a policy perspective, the findings of this research can help education policy makers in formulating more appropriate strategies to improve the quality of higher education, especially in the context of community education and adult learning. Thus, it is hoped that this research can make a significant contribution in improving the quality of education in the UNIMED Department of Community Education, as well as strengthening the role of higher education in preparing graduates who are competent and ready to face global challenges.

METHODS 
	This research uses a qualitative descriptive approach because this research aims to gain an in-depth understanding of the implementation of the OBE-based learning model in Andragogy courses. This approach allows researchers to explore the experiences, perceptions and views of participants in detail and contextually.
	The population in this study were all students taking andragogy courses, namely 57 students. The sampling technique uses saturated sampling (census). According to Arikunto (2019, p. 104) if the population is less than 100 people, then the sample should be taken as a whole (use population), but if the population is greater than 100 people, then a sample of 10-15% or 20-25% can be taken. of its population. Determination of the overall sample was based on the needs and obligations of each student in taking andragogy as a mandatory major subject. Therefore, the involvement of all students who take this andragogy course is a sample to obtain the required data. Data collection techniques used questionnaires, in-depth interviews, class observations and documentation. Data processing uses percentages to provide a clear picture of changes in student learning outcomes in OBE-based Andragogy courses at Medan State University.

FINDINGS AND DISCUSSION
	Implementing OBE-based learning is one way that emphasizes innovative, interactive and effective learning so that learning outcomes can be met in the realm of knowledge, skills and attitudes. Based on the questionnaire given to the research sample, the following data was obtained;




Tabel 1. Distribution of implementation of OBE-based learning models
	No
	Indicator
	Sub Indicator
	Question
	Percentage
	Result

	1.
	Learning objectives

	Attitude
	Learning begins by reading a prayer according to the student's beliefs
	61,7%
	agree

	
	
	Knowledge
	Have a scientific basis for andragogy in lecture classes before practicing it in society
	83%
	agree

	
	
	
	Able to apply scientific concepts to learning conditions in society
	74,5%
	agree 

	
	
	General skill 
	Collaborate in a team to solve community education problems based on the results of mini research
	85,1%
	agree 

	
	
	Special skill 
	Create andragogy learning plans that will be practiced in the community based on local potential
	83,%
	agree

	2
	Learning stages 
	Pre instrutional 
	Apperception activities by linking the material to be studied with daily activities
	72,3%
	agree

	
	
	Intructional stage 
	Starting the core learning activities, the material that will be discussed and the achievements that students will gain are presented
	80,9%
	agree

	
	
	
	At the end of the discussion of the material, lecturers and students concluded the material that had been discussed at the meeting
	80,9%
	agree

	
	
	Evaluation  
	At the end of the lesson, students are given the opportunity to ask questions
	83%
	agree 

	
	
	
	There is an assignment at the end of the lesson and material that will be discussed at the next meeting.
	72,3%
	agree 

	3
	Learning Environment
	
	uses various learning methods according to the theme to be discussed
	80,9%
	agree

	4
	Class management 
	Condusif learning  
	Lecturer can create a condusive learning  
	70,2%
	agree 

	
	
	Communication 
	Learning is carried out offline and online supported by the SIPDA application
	78,7%
	agree 

	
	
	Group activities
	Case discussion at each meeting 
	66%
	agree




The data obtained was then interpreted as follows;

Tabel 2. Interpretation of criteria for implementing the OBE-based learning model
	No
	Indicator
	Percentage
	Category

	1
	Learning objectives
	77,46%
	agree

	2
	Learning stages
	77,88%
	agree

	3
	Learning environment
	80,9%
	agree

	4
	classroom environment
	71,6%
	agree

	
	Average
	76,96%
	agree



	The implementation of the OBE-based learning model in the Andragogy course is carried out by adopting the Deming analysis cycle, namely PDCA (Plan, Do, Check, Act) (Asmuni, 2013) with the following description;
0. Plan 
At the planning stage, which is indicated by the learning objective indicator, namely creating a Semester learning plan (RPS) which is directed at achieving graduate learning outcomes (CPL) for study programs and CPMK (Course Learning Outcomes) (Nugraha et al., 2021), (Julianto et al., 2022) adapt to the demands of the teaching profession and managers of public education institutions. (Sitepu & Lestari, 2018), argue that the learning objective indicator determined at the beginning will guide educational practitioners in making semester learning plans (RPS) and then the RPS will become a guide for implementing Graduating Learning Achievement (CPL) and Course Learning Achievement ( CPMK) (Rusmardi, 2023), (Septiana, 2023), (Sukirman et al., 2023). The learning plans prepared are also adapted to the needs of the labor market, current social phenomena and are also based on student needs and the expertise of educators, namely lecturers. This is considered to be a very important initial basis for implementing OBE on campus because the objectives must be in accordance with the needs of the job market and the profile of graduates. (Yang & Fan, 2022), (Sharma & Dwivedi, 2021), (Rosiawan, 2023). If you look at the profile of Medan University's community education graduates, namely educators and practitioners, research assistants, community education analysts and community empowerment facilitators, they have been adjusted in making RPS and teaching materials such as books that have been provided based on student needs which contain various cases and phenomena regarding the implementation of education. adults in local and international communities (Stein, 2002), (Egetenmeyer et al., 2017). Evaluation of this learning plan revealed that 77.46% of respondents agreed that learning planning aims to produce changes in attitudes, increase knowledge, and improve students' general and specific skills. The results of this evaluation provide an illustration that the learning plan prepared has succeeded in gaining significant support from stakeholders, which include students, lecturers and other related parties. Thus, this planning stage not only leads to the preparation of learning materials, but also to the formation of attitudes and skills that are in accordance with the demands of the profession in the future. (Trede et al., 2019). The strong support from respondents in this case is an important stepping stone in continuing the next stages in implementing OBE-based Andragogy learning in the university environment.
0. Do
The implementation in question is realizing the plan. Based on the 5 question items, the percentage result obtained was 77.88% agreeing that the implementation of learning begins with pre-instructional, namely apperception activities, followed by the instructional stage, namely core learning activities with various learning methods referring to the study program CPL, and the evaluation stage carries out discussions, feedback and conclusions. , convey the material that will be discussed at the next meeting. Apart from learning in class, at the do stage, students are directed to carry out small research and case studies to see directly the phenomenon of adult learning both in community educational institutions and in the community where they live. The results obtained will be brought into class to be discussed in depth with classmates and lecturers, (Winstanley, 2023), (Rumohr, 2013). Several problems regarding the practice of andragogy that were found in the field were sought for alternative solutions to solve these problems with various ideas and ideas created by students and lecturers. This is considered to provide an opportunity for students to participate more actively in groups and provide solutions related to problems they find in the field. The evaluation stage is also an integral part of the implementation of learning, where discussions are held, feedback is provided, and conclusions are drawn on the material that has been studied (Magdalena et al., 2023). Through this evaluation process, students have the opportunity to gain a deeper understanding and receive constructive feedback for their personal development. Apart from that, in implementing learning it is also important to convey material that will be discussed at the next meeting, so that students can prepare themselves optimally for the next learning. Thus, the implementation of learning does not only include direct delivery of material, but also involves various supporting activities aimed at increasing the effectiveness of learning and ensuring that learning objectives are achieved well.
0. Check
The check stage is carried out as an evaluation of the results of the assessment that has been carried out previously. Assessments are carried out to identify obstacles that may arise during the learning process, and the check stage aims to verify whether the recommended improvement steps have been implemented effectively (Stone-MacDonald et al., 2018), (Rumohr, 2013).  In the context of evaluation results, assessment is the key to improving the quality of learning and ensuring the achievement of predetermined learning goals. Based on the results of the assessment that has been carried out, as many as 80.9% of respondents agreed that learning at Unimed, especially the implementation of andragogy learning in the Penmas study program, has used various learning methods, including roleplaying, demonstrations, field studies, and other methods, which are in accordance with the material discussed. at every lecture meeting. This check stage then ensures that the implementation of these learning methods has gone according to plan and made a significant contribution to achieving the learning objectives. Apart from that, the check stage also makes it possible to evaluate the extent to which changes that have been made in the learning process have had a positive impact (Sheran & Sarbaum, 2012). This evaluation does not only look at the use of learning methods, but also pays attention to other aspects such as the level of student understanding, involvement in learning, and response to the material presented. (Magdalena et al., 2023), (Septiani et al., 2023). Thus, the check stage is an opportunity to reflect on the learning process that has been implemented and identify corrective steps that need to be taken to improve the quality of learning at Unimed. Through a systematic and sustainable approach in this check stage, Unimed can continue to adapt to changes in the world of education and ensure that every improvement effort made can have a real impact on achieving learning goals and student academic success.
4.Act 
	Act is the stage of taking action based on the results of the Check stage. According to Richard, et.al (2001:291) there are two types of actions taken based on the results achieved, namely corrective actions in the form of solutions to problems faced in achieving targets and these actions need to be carried out if the results do not reach what has been targeted, standardization actions, namely actions to standardize the methods that have been carried out if the results reach the predetermined targets. This cycle will return to the Plan stage to make further process improvements so that there is a continuous cycle of improving the quality of learning (Continuous Quality Improvement) (Namoun et al., 2019), (Amyotte Paul et al., 2019). Based on the question items, 71.6% agreed that a conducive atmosphere was created in learning, blended learning was carried out using a learning management system (LMS), and each material contained case studies. Thus, at this stage standardization activities are carried out.  Through this act stage, Medan State University can continue to innovate in the implementation of learning to ensure that students get an optimal learning experience in accordance with the demands of the times and developments in science. With a systematic and sustainable approach, Unimed can ensure that every stage in the learning process, including assessment, makes a real contribution to achieving learning goals and student academic success.
	The tertiary curriculum is comprehensively prepared by involving elements within the tertiary institution and outside the tertiary institution which then has a flow by reducing the university's vision and mission to the vision and mission of the study program and so on until graduate learning outcomes (CPL) are formed. The following is the flow of curriculum preparation and implementation of the learning system;

Figure 1. Curriculum Preparation Flow
	Vission and mission  Universitas Negeri Medan

	

	Vission and Mission Community Education

	

	Programme Educational Objectives 
(measured after 4-5 years of students graduation)

	

	Programme Learning Outcomes 
 (measured after students graduate)

	

	Course Learning Outcome
 (Achievement is measured after students pass the course)



Learning planning is shown by learning objective indicators, namely creating a Semester learning plan (RPS) referring to study program graduate learning outcomes (CPL) and CPMK (Course Learning Outcomes) adapting to the demands of the teaching profession and managers of community education institutions. Providing learning media uploaded to the university's learning management system. Making an Andragogy book based on the CPL Study Program which is written in the RPS as a lecture support. Based on the 5 question items, the percentage results obtained were 77.46% agreeing that learning is planned to change attitudes, increase knowledge, improve general skills and special skills of students. Careful learning planning is the first step and is considered important in the learning process to realize attitude transformation, increase knowledge, perfect general skills, and develop special skills in students (Hartono et al., 2022), (Rochanah, 2017). Apart from being a reference for successful learning, planning is also considered to be an important point because the success and failure of learning is largely determined by the complexity and readiness of the planning.
	After the planning is done, the next stage is to realize the planning. Learning begins with pre-instructional, namely apperception activities, followed by the instructional stage, namely core learning activities with various learning methods referring to CPL study programs, linking the material to current social phenomena and then the lecturer and students determine alternative solutions. Apperception activities are not just about repeating and providing reinforcement of students' previous knowledge, but apperception is also a form of conditioning for a relaxed and enthusiastic learning environment to motivate students to learn (Puteri, 2018). After students are declared ready to learn, the next stage is core learning activities with full involvement of students in the implementation process and linking it to current phenomena (Yalyn et al., 2022), (Stephen et al., 2022). Stages involving student involvement are considered important because they will increase student participation in learning, feel valued and will train focus, thinking skills and problem solving. At the end of learning, students are given the opportunity to ask questions and provide feedback as a learning evaluation stage. Assignments are given through the SIPDA UNIMED learning management system (LMS) to determine student understanding (Bali Geroda, 2022).
	Learning in andragogy courses is carried out in a hybrid manner. The learning method used is adjusted to the discussion theme so that learning is conducive and communicative (Setiawan et al., 2023). Online learning is carried out using the university's virtual meet and learning management system application, namely SIPDA. By using the OBE-based learning method that has been carried out, it reduces barriers to learning so that standardization actions need to be carried out, namely actions to standardize the methods that have been carried out if the results reach the predetermined targets. This cycle will return to the Plan stage to carry out further process improvements so that there is a continuous cycle of improving the quality of learning (Continuous Quality Improvement). The cycle of continuous improvement of learning to improve the quality of learning through the stages of plan, do, study and act, or what is often shortened to (PDSA) (Alyoubi et al., 2017) (Namoun et al., 2019), (Heidrich, 2013).
CONCLUSION 
	Based on the results of the research conducted, the following conclusions can be drawn;
1. Learning planning is shown by learning objective indicators, namely creating a Semester learning plan (RPS) referring to study program graduate learning outcomes (CPL) and CPMK (Course Learning Outcomes) adapting to the demands of the teaching profession and managers of community education institutions. Create an Andragogy book based on the CPL Study Program which is written in the RPS. The implementation of learning is carried out in the pre-instructional stage, namely apperception activities, followed by the instructional stage, namely the core learning activities with various learning methods referring to the CPL study program, and the evaluation stage carries out discussions, feedback and conclusions, presenting material that will be discussed at the next meeting.
2. OBE-based learning applied to andragogy courses does not encounter obstacles because this is an innovation to create outcome-based learning that adapts to the study program's CPL according to the demands of the teaching profession and managers of community education institutions.
3. At the stage of taking action based on the results of the Check stage, action is taken to standardize the methods that have been carried out. This cycle will return to the Plan stage to carry out further process improvements so that there is a continuous cycle of improving the quality of learning (Continuous Quality Improvement).
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