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This study aims to analyze the integration of technology and 

governance in education management as a strategic step 

toward establishing a smart school ecosystem. The 

development of information technology demands that 

educational institutions adapt by implementing digital 

systems integrated with the principles of transparent, 

accountable, and participatory governance. Using a 

descriptive qualitative approach, this research explores in 

depth the implementation of technology and governance 

practices in schools, as well as how the two support each other 

in creating sustainable educational transformation. Data were 

collected through interviews, observations, and 

documentation at smart elementary schools in the city of 

Bandung that have adopted digital management and learning 

systems. The findings reveal that the implementation of 

Information and Communication Technology (ICT) in 

education management has brought significant changes in 

efficiency, transparency, and accessibility in education. 

Through online learning systems, assessment software, and 

programs such as SaKOJA in Bandung, ICT enhances learning 

quality and broadens access, including for students with 

physical limitations. The integration of ICT in educational 

governance enables more structured administrative 

management, strengthens collaboration among stakeholders, 

and supports more flexible and responsive learning. With 

strong, technology-based governance, education can become 

more inclusive, efficient, and adaptive to changing times, 

creating smart schools that equip students with relevant skills 

for the future 
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1. INTRODUCTION 

With the rapid advancement of Information and Communication Technology (ICT), the world of 

education is undergoing profound transformation in various aspects, particularly in how learning is 

managed and implemented. The integration of technology into education management is no longer 

merely an alternative but a pressing necessity to address the challenges of the times (Maritsa et al., 2021). 
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Technology enables the automation of administrative processes, streamlining of student data 

management, and increased efficiency in information distribution among educational stakeholders. The 

use of digital-based management systems, such as Learning Management Systems (LMS), School 

Information Systems (SIS), and online collaborative platforms, has become essential tools in building 

governance that is effective and adaptive to change (Hermawansyah, 2021). 

Furthermore, technology plays a key role in expanding access to education and enhancing inclusivity 

for students from diverse backgrounds. With the advent of online and hybrid learning models, students 

can now learn anytime and anywhere, unhindered by the limitations of physical classrooms (Agustian & 

Salsabila, 2021). This presents opportunities for schools to reach remote areas and communities that have 

traditionally faced limited access to education. On the other hand, technological integration must also be 

accompanied by governance that is responsive, visionary, and collaborative to ensure that digital 

transformation in education proceeds optimally and sustainably (Husaini, 2017). 

School governance in the digital era must be capable of accommodating change through more open, 

transparent, and data-driven approaches. Effective governance involves not only administrative aspects 

but also strategic planning, participatory decision-making, and accountable oversight of all educational 

processes (Kusnandi, 2019). Technology enables school principals and management teams to access real-

time data, conduct evidence-based evaluations, and design more targeted educational interventions. 

Moreover, good governance in the digital age must also consider the digital literacy of all stakeholders—

teachers, students, and parents—so that technology becomes not just a support tool, but an integral part 

of the school’s work and learning culture (Destari, 2023). 

The need for transformation toward a smart school ecosystem emerges as a response to the 

complexity of educational challenges in the digital era. Schools can no longer merely serve as places for 

knowledge transfer; they must evolve into adaptive, collaborative learning environments focused on 

developing 21st-century competencies (Purfitasari et al., 2019). A smart school ecosystem is characterized 

by the integration of technology in all aspects of management and learning processes, data-driven 

decision-making, and active involvement from all parties—including teachers, students, parents, and the 

wider community. Smart schools do not solely rely on technological tools but build systems capable of 

responding quickly to change, facilitating innovation, and fostering a culture of lifelong learning (Sijabat 

et al., 2021). 

This transformation also requires a shift in mindset and educational leadership practices. School 

principals and stakeholders must possess a long-term vision for utilizing technology to enhance education 

quality, while also creating a safe, inclusive learning environment that supports the growth of every 

individual (Siti Harlina, 2019). Within a smart school ecosystem, collaboration among schools, 

governments, and the private sector is also essential to support the availability of digital infrastructure, 

human resource training, and the development of technology-based curricula. By building such an 

ecosystem, schools become not only effective learning spaces but also centers for innovation and social 

transformation in their communities (Hizbullah & Haidir, 2021). 

Previous studies have examined the implementation of technology in education. Lestari (2018) 

emphasized the importance of digital literacy in shaping 21st-century learning, while Usman (2014) 

highlighted that technology must be accompanied by school management reform and policy changes to 

have a significant impact on education quality. In terms of governance, Good Governance in education 

provides the foundation for transparency, accountability, participation, and effectiveness in school 

management. Research by Putra & Roni (2021) demonstrated that leadership and data-driven policies 

play crucial roles in the sustainable implementation of educational technology. The emergence of the 

smart school ecosystem demands synergy between educational policies, school management information 

systems (SMIS), digital infrastructure, and human resource training. 

However, research gaps remain, particularly in how the integration of technology systems and 

governance can be carried out harmoniously and sustainably, especially in the context of secondary 

schools in developing countries like Indonesia. There is still a lack of studies exploring how school 

management can transform through digital systems that support real-time decision-making, data-based 
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evaluation systems, and the involvement of the entire educational ecosystem (teachers, students, parents, 

and government). Therefore, this study aims to enrich the literature by offering a holistic approach to the 

integration of technology and governance in creating a smart school ecosystem, and by analyzing 

implementation models that can be replicated in various educational contexts across Indonesia. 

 

2. METHODS  

This research employs a descriptive qualitative approach aimed at gaining an in-depth 

understanding of how the integration of technology and governance is implemented in educational 

management toward the development of a smart school ecosystem. This approach was chosen because it 

allows for a holistic description of phenomena in a natural context and enables the researcher to explore 

the perspectives, experiences, and practices of educational stakeholders directly. Data collection 

techniques include in-depth interviews with school principals, teachers, and educational staff; 

observation of technology-based managerial activities; and documentation of school policies and 

information systems used (Sugiyono, 2016). The research was conducted in several smart schools located 

in the city of Bandung. Data analysis was carried out using the techniques of data reduction, data 

presentation, and gradual conclusion drawing. The validity of the data was ensured through source and 

technique triangulation, by comparing the results of interviews, observations, and related documents. 

Through this method, the research aims to provide a comprehensive picture of the practices of integrating 

technology and governance in creating an effective, inclusive, and sustainable smart school ecosystem. 

3. FINDINGS AND DISCUSSION 

Implementation of Information and Communication Technology in Educational Management 

The implementation of Information and Communication Technology (ICT) in educational 

management has become a key strategy in addressing the challenges of globalization and digitalization 

in the education sector. The use of ICT allows for more efficient, transparent, and measurable 

management of educational administration. ICT in educational management can be applied in various 

forms, such as online learning, information systems, and communication platforms (Burhan et al., 

2023). 

Online learning is one form of ICT implementation in education that enables the teaching and 

learning process to occur without the constraints of time and space. Through online learning platforms 

such as Learning Management Systems (LMS), e-learning, Google Classroom, and Moodle, teachers 

can deliver structured material in the form of modules, videos, interactive quizzes, and discussion 

forums (Arthana et al., 2018). This provides flexibility for students to access learning at their own pace 

and according to their needs, while also making it easier for teachers to monitor and evaluate student 

progress digitally. 

Online learning also expands access to education, especially for students who face difficulties 

attending physical classes. Learning materials can be accessed anytime and anywhere, making 

education more inclusive (Darma, 2024). Although there are still challenges such as limited 

infrastructure, uneven internet connectivity, and varying levels of digital literacy among teachers and 

students, various efforts have been made to overcome these obstacles. Governments and schools have 

begun collaborating to provide teacher training, facilitate access to technological devices, and develop 

sustainable learning systems. 

The use of multimedia in presentations—such as animated videos, infographics, and audio 

learning—further enhances the effectiveness of online learning. Visual and audio media help explain 

complex concepts in ways that are easier for students to understand while maintaining their focus and 

interest in learning. Multimedia-based presentations also promote deeper multisensory learning, where 

students not only read text but also see and hear the material directly (Zein, 2024). By integrating online 
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learning platforms, educational applications, and multimedia, education becomes more inclusive, 

adaptive, and relevant to the needs of today’s digital generation. 

Furthermore, the application of information systems in educational management has become 

a strategic step to improve efficiency and transparency within schools. School administrative 

information systems allow for more structured and centralized management of student, teacher, staff, 

financial, and academic data (Supianto et al., 2019). With such systems, administrative activities that 

were previously done manually can now be automated, reducing the workload of administrative staff 

and minimizing data entry errors. In addition, data access becomes faster and more accurate, 

supporting decision-making based on real data. 

These information systems also play an important role in school financial management—from 

recording income and expenses, reporting School Operational Assistance (BOS) funds, to budget 

transparency that can be monitored by stakeholders. On the academic side, teachers can manage 

grades, attendance, and student progress within the same platform, creating more integrated 

communication among school departments. Parents can also be involved through online access to their 

children’s academic information, enhancing transparency and strengthening the partnership between 

school and family. 

One increasingly popular implementation of information systems is web-based student 

admissions. This system simplifies the new student registration process online, from filling out forms 

and uploading documents to the announcement of selection results. Prospective students and parents 

no longer need to visit the school in person, making the process more efficient and practical. For schools, 

this system facilitates the management of applicant data, selection scheduling, and administrative 

documentation in a more organized manner. Besides creating a more transparent and accountable 

process, using such systems also reflects the school’s readiness to transition toward a modern digital 

education ecosystem. 

Lastly, the use of assessment software in the education system is a form of technology 

integration that greatly assists teachers in managing and analyzing student learning outcomes more 

efficiently and objectively. This software enables teachers to create various types of assessments such 

as quizzes, multiple-choice tests, short answer questions, and essays, which students can access online. 

The results are directly recorded in the system, making automatic grading easier and reducing potential 

errors in score processing. This certainly accelerates the evaluation process and allows teachers to 

provide constructive feedback to students promptly. 

In addition to efficiency, assessment software also supports accuracy in measuring student 

learning achievements. Some software comes equipped with basic statistical analysis features that show 

grade distribution, question difficulty levels, and class average achievements. This information is very 

useful for teachers to evaluate the effectiveness of their teaching methods and adjust their future 

learning strategies. Assessments are no longer just about giving grades, but also serve as a 

comprehensive tool for mapping students’ abilities in various aspects. 

From the observations and interviews conducted by the researcher with school principals and 

teachers at several schools that have adopted the smart school concept, it was found that the city of 

Bandung demonstrates a strong commitment to the development of ICT in the education sector. One 

tangible form of this commitment is the launch of the SaKOJA (Sakola Juara) program, a digital 

innovation designed to improve the quality of learning in schools. SaKOJA not only serves as a platform 

for online teaching materials and learning assessments but is also integrated with the eKTSP (Electronic 

School-Based Curriculum), which facilitates the digital and structured development and management 

of curricula. 

The presence of SaKOJA creates strong continuity between local government policies and daily 

school management practices. This program facilitates direct communication between the Bandung 

City Education Office and educational institutions, ensuring that each policy, curriculum, and learning 

innovation can be implemented uniformly and efficiently. With this system, schools are not only 

becoming more adaptive to technological advancements but also have clear guidelines and support in 
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managing the teaching and learning process. This initiative reflects a concrete step toward sustainable 

digital transformation in education and serves as a vital foundation in realizing a smart school 

ecosystem in Indonesia. 

 

 

Governance Practices in Supporting Smart Schools 

The management of educational flow plays a crucial role in strengthening Indonesia’s position 

as a country capable of competing in a dynamic global economy. Education that is managed effectively 

and adaptively becomes the key to equipping citizens with relevant skills, eradicating poverty, and 

encouraging innovation. Unfortunately, the current education system still faces major challenges, 

particularly in learning approaches that fail to spark students’ enthusiasm and creativity. Many 

learning processes still emphasize rote memorization, without giving students room to truly 

understand and apply the material they learn. As a result, graduates tend to have strong theoretical 

knowledge but lack practical skills and the critical thinking required in the real world. 

In this context, educational governance plays a strategic role as a framework to ensure that all 

educational elements—human resources, infrastructure, and curriculum policies—operate in harmony 

toward set goals (Sumual et al., 2024). Learning governance is not merely about managing 

administration, but also involves planning lessons appropriately, organizing the sequence of materials, 

and utilizing resources such as syllabi, modules, and other teaching tools. The goal is to create a 

learning environment that is responsive to the needs of students according to their educational level. 

With strong governance, teachers can better understand students’ characteristics and needs, allowing 

them to design instructional strategies that promote higher-order thinking skills and real-world 

application-based learning (Rostiawati, 2020). 

Effective school governance can support smart schools by applying several key principles, 

including: 

Transparency and Accountability 

This principle emphasizes the importance of managing resources—financial, human, and 

material—in an open and accountable manner. It includes clear financial reporting, documented 

decision-making processes, and monitoring systems that allow all parties to understand how policies 

are being implemented. With transparency, trust among stakeholders increases and the potential for 

abuse of power can be minimized. 

Collaboration 

The use of information technology is an important tool to encourage collaboration within the 

school environment. Digital systems enable rapid and effective exchange of information and ideas 

among teachers, students, school staff, and parents. Such collaboration not only accelerates decision-

making processes but also enriches perspectives in solving problems and designing innovative learning 

strategies. 

Active Participation 

Effective school governance requires the active involvement of all stakeholders, such as 

teachers, students, parents, and administrative staff. This involvement can take the form of 

communication forums, school deliberations, or participatory digital platforms that allow feedback and 

suggestions to be submitted directly. By involving many parties, school policies become more inclusive 

and reflective of the actual needs of the educational community. 

Professional Development for Teachers 

Teacher competence is one of the main pillars of educational success. Therefore, professional 

development through training, workshops, and continuous coaching is a crucial part of school 

governance. By strengthening teachers’ capacity to face 21st-century challenges, schools can enhance 

the quality of teaching and deliver learning that is relevant to current developments. 

Evaluation and Monitoring 
7
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Periodic evaluations and monitoring allow schools to assess the effectiveness of the programs 

and activities being carried out. With accurate evaluation data, schools can make evidence-based 

decisions, adjust strategies, and improve aspects of the education system that are not yet optimal. 

Development of the Learning Environment 

An inclusive learning environment that supports individual growth is part of ideal governance. 

Schools need to create a safe, friendly, and conducive atmosphere for all students regardless of social, 

cultural, or ability backgrounds. This approach strengthens the sense of belonging to the school and 

increases student motivation to learn. 

Fair and Motivating Policies 

Fairness is the foundation of school policy-making. Fair policies ensure that all school members 

receive equal treatment and have access to learning and personal development opportunities. 

Moreover, motivating policies—such as rewarding achievements and supporting students facing 

difficulties—create a positive school culture and foster a strong learning spirit. 

Effective school governance plays an important role in realizing smart schools by first 

establishing a clear vision, mission, and goals. This clarity of direction becomes the main foundation in 

designing educational development strategies, including systematically integrating technology. A 

school with a clear direction will more easily align its steps with the times and instill an innovative 

culture among all its members—teachers, students, and educational staff. 

In addition, it is important for schools to develop a strong governance system. This includes a 

transparent organizational structure, inclusive decision-making processes, and policies that support 

the achievement of school goals. Strong governance can coordinate resources efficiently and ensure 

consistency in program implementation. In the context of smart schools, strengthening data-driven 

management and results-based evaluation is essential to ensure that innovation is not sporadic, but 

well-directed and impactful. 

One of the key characteristics of a smart school is the ability to use technology wisely—not only 

adopting ICT tools but also strategically integrating them into all aspects of management and learning 

(Omidinia et al., 2013). Technology should serve to enhance efficiency, broaden access to information, 

and facilitate more personalized and flexible learning. Smart schools are capable of using digital tools 

to improve administrative services, evaluation processes, and both internal and external 

communication. 

In this digital era, social media and other ICT tools have become powerful means to reach 

school communities widely and quickly. Social media can be used to share academic information, build 

constructive interaction between students and teachers, and enhance the school’s image in the public 

eye. This use of technology must be accompanied by strong digital literacy to ensure effective use and 

prevent gaps or misuse (Ibrahim et al., 2013). 

Finally, to ensure the sustainability of the transformation toward smart schools, schools must 

foster trust and collegiality—among teachers, students, parents, and education policymakers. Working 

relationships built on mutual trust create a collaborative climate that supports collective decision-

making and program implementation. Building meaningful relationships with all stakeholders is also 

key to ensuring that digital transformation is not merely a technology project, but part of a broader 

cultural shift toward a more humanistic, adaptive, and sustainable education system. 

 

Integration of Technology with Governance in Educational Management Towards a Smart School 

Ecosystems 

The integration of technology with governance in educational management opens up 

significant opportunities to revolutionize the education system holistically. Through the utilization of 

information and communication technology, school administrative processes can be conducted more 

efficiently and accurately, enabling centralized and easily accessible management of student, teacher, 

financial, and academic data. Moreover, technology enhances the quality of learning through online 

platforms, digital-based evaluations, and more open communication between schools, students, and 
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parents. Educational accessibility is also increasingly equitable, as technology reaches various segments 

of society regardless of geographic boundaries. 

A smart school ecosystem is an integrated educational system that optimally utilizes digital 

technology to improve learning quality, school management efficiency, and strengthen collaboration 

among stakeholders. In this ecosystem, technology is not merely a supporting tool but an essential part 

of all educational processes—from learning planning, implementation, and evaluation to school 

administrative management (Benoliel & Schechter, 2023). Smart schools also promote inclusive, 

adaptive, and data-driven learning environments where teachers, students, parents, and school 

management can interact actively and productively. This approach enables schools to create learning 

experiences that are more relevant, responsive to students’ needs, and aligned with the developments 

of the times. 

The main component of a smart school ecosystem is the integration of digital technology into 

all aspects of learning and school management. This includes the use of digital platforms for content 

delivery, learning support applications, software-based evaluation systems, and school information 

systems that facilitate the management of student, teacher, and academic data (Zhou, 2022). With 

digital technology, the teaching and learning process becomes more flexible, interactive, and 

personalized, allowing students to learn at their own pace and learning style. Additionally, teachers 

can monitor student progress in real-time and adjust their teaching strategies more effectively. 

Beyond technology, collaboration among stakeholders is also a crucial component of a smart 

school ecosystem. This collaboration involves teachers, students, parents, and school leaders in an open 

and participatory educational process. Through digital-based communication, such as online 

discussion groups, information portals, and school communication apps, all parties can share 

information, provide feedback, and work together to create a conducive learning environment (Nasir 

et al., 2023). Effective collaboration supports transparency, accelerates decision-making, and fosters a 

strong sense of ownership in the educational process. Thus, the smart school ecosystem is supported 

not only by technology but also by synergistic and productive social relationships (Dacholfany, 2024). 

The integration of technology and governance in a smart school ecosystem is reflected in how 

all aspects of management and learning are unified within a digital-based system. Technology is 

utilized to manage school administration, such as student, teacher, financial, and academic data, 

efficiently through an education management information system. With this system, decision-making 

can be executed faster, more accurately, and transparently, as all information is accessible in real time 

by authorized parties. Moreover, the learning process is enhanced through digital platforms that enable 

teachers to design materials, deliver lessons, and conduct evaluations online and interactively. 

Based on specific observations and interviews with informants at smart elementary schools in 

Bandung City, the integration of technology and governance in educational management is 

implemented through the following strategies: 

1. School Management Information System (SMIS) 

Integrating all school data—such as student, teacher, financial, curriculum, and administrative 

data—into a single digital system is a strategic step in creating efficient and responsive educational 

management. This centralized platform allows easy and real-time recording, tracking, and reporting. 

Stakeholders including principals, teachers, administrative staff, and parents can access relevant data 

quickly and accurately. This enhances transparency and accountability in school management while 

accelerating data-driven decision-making. The integrated system also minimizes data redundancy, 

input errors, and information delays, supporting professional and adaptive governance aligned with 

modern developments. 

2. Digital-Based Learning Planning and Evaluation 

Using digital platforms for the preparation, storage, and monitoring of lesson plans, syllabi, 

and learning implementation plans (RPP) represents concrete integration of technology in modern and 

efficient curriculum management. With technology support, teachers can systematically create 

instructional tools, store them in the cloud, and share them easily with relevant parties such as school 
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principals and supervisors. Continuous monitoring ensures that each learning stage aligns with 

educational goals. Transparency is improved since learning documents are accessible anytime, 

maintaining teacher accountability in planning and delivering lessons. It also fosters teacher 

collaboration in developing relevant, student-centered teaching materials. 

3. Online Administrative Services 

Implementing web-based systems for new student registration, certificate issuance, attendance, 

and correspondence demonstrates significant digital transformation in school administrative 

governance. These processes, previously time-consuming and paper-based, are now conducted 

efficiently, quickly, and transparently. Prospective students and parents can register online without 

visiting the school, while certificates and other documents are processed through provided platforms. 

Student attendance is automatically recorded via digital apps linked to the school database, easing 

supervision and reporting. Electronic correspondence also streamlines communication and reduces 

paper dependency. These innovations enhance efficiency and strengthen accountability and public 

service in the education ecosystem. 

4. Use of Learning Management System (LMS) 

Utilizing digital platforms in teaching and learning offers convenience and structure for 

delivering materials, assignments, discussions, and assessments. Teachers can upload content in 

various formats—text, audio, video, or presentations—accessible to students anytime. Assignments are 

submitted through the same platform, with everything neatly documented for easier assessment. 

Discussions among teachers and students or peers are facilitated through integrated forums or chat 

rooms, promoting active interaction even in remote learning contexts. Exams can be conducted online 

with features like timed sessions, randomized questions, and automatic grading, making evaluations 

faster and more accurate. This approach increases learning efficiency and adaptability. 

5. Digital Communication and Collaboration 

Social media, instant messaging apps, and school communication platforms play a vital role in 

building strong, dynamic relationships between students, teachers, parents, and the school. These tools 

enable real-time communication so academic updates, announcements, and student progress can be 

shared quickly and directly. Teachers and parents can discuss student development, resolve issues 

collaboratively, and provide timely support. Students also feel more connected to the school 

community through continuous interaction. Integrating digital communication ensures active, 

transparent, and participatory engagement among all stakeholders, ultimately fostering an inclusive 

and responsive learning environment. 

6. Data-Based Monitoring and Reporting 

Dashboards or analytic systems in education management allow structured, data-driven 

monitoring of student academic progress, attendance, and teaching effectiveness. These dashboards 

present real-time information in an easy-to-understand interface, aiding teachers, principals, and 

parents in tracking student development. For instance, teachers can access test scores, assignments, and 

project data to identify areas needing attention. Attendance is automatically recorded, enabling easier 

discipline monitoring and decision-making for interventions. Analytics from this data also facilitate 

evaluation of teaching methods, enabling strategy adjustments to enhance student outcomes. This 

system streamlines learning management, offers deep insights, and drives continuous educational 

improvement. 

7. Data-Driven Decision Making 

Leveraging digital data to support school policies, planning, and program development is 

essential for creating an efficient and evidence-based education system. Data from exams, attendance, 

and feedback from students and parents can be analyzed to gain insights into school needs and 

challenges. School management can use this analysis to develop targeted policies, optimize resource 

allocation, and plan relevant programs for students. For example, if data reveals student difficulties in 

a particular subject, the school can initiate remedial programs or teacher training. This ensures that 

every decision is well-informed and aligned with actual conditions in the school environment. 

6
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4. CONCLUSION  

The implementation of Information and Communication Technology (ICT) in education 

management has brought about significant transformations in the efficiency, transparency, and 

accessibility of education, especially through online learning, information systems, and assessment 

software. ICT enables more structured administrative management, simplifies the evaluation process, 

and expands access to education, including for students with physical disabilities. Innovations such as 

the SaKOJA program in Bandung City demonstrate a strong commitment to integrating technology 

into education, creating a more adaptive, structured, and sustainable system. The use of ICT not only 

improves the quality of learning, but also facilitates a closer relationship between government policies 

and practices in the field, forming a smart school ecosystem that supports the advancement of 

education in Indonesia. Effective education governance plays a key role in supporting the creation of 

smart schools that can produce students who are not only academically superior, but also have the 

practical skills and critical thinking skills needed in the real world. By systematically integrating 

technology into all aspects of management and learning, and applying the principles of transparency, 

collaboration, active participation, teacher professional development, and evidence-based evaluation, 

schools can create a responsive, inclusive, and innovative environment. Strong and collaborative 

governance will ensure the achievement of sustainable education goals, increase efficiency, and expand 

equitable access to education, while strengthening relationships between stakeholders for a more 

adaptive and humanistic transformation of education culture. The integration of technology with 

governance in education management creates a smart school ecosystem that improves administrative 

efficiency, learning quality, and collaboration between stakeholders. The use of school management 

information systems, digital learning platforms, and technology-based communication enables 

efficient, transparent, and evidence-based data management. In addition, the learning process becomes 

more flexible, interactive, and responsive to student needs, while data-based decision making supports 

more targeted planning. With technology, education governance can adapt to changing times, create 

an inclusive and relevant learning environment, and prepare schools to face future challenges. 
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