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This study aims to determine the relationship between leadership and 
organizational climate on teachers’ work motivation at vocational high school in 
Banda Aceh. This research uses quantitative research methods, and the data 
collection technique used is a questionnaire. Fifty teachers participated in this 
research. The analytical method used is the Pearson product-moment 
correlation. Based on the calculation, the relationship between leadership and 
teachers’ work motivation at vocational high school in Banda Aceh using the 
Pearson product-moment, the value of correlation coefficient = -0.539 is 
obtained with a significance level of p = 0.000 <0.05. It means that there is a 
positive relationship between leadership and teachers’ work motivation. 
However, the relationship between organizational climate and work motivation 
at SMKN 1 Banda Aceh teachers using the Pearson product-moment was -0.466. 
It is obtained with a significance level of p = 0.001 <0.05. It implies a positive 
relationship between organizational climate and teachers’ work motivation  

Abstrak 

Penelitian ini bertujuan untuk mengetahui hubungan kepemimpinan dan iklim 
organisasi terhadap motivasi kerja guru di salah satu SMKN Banda Aceh. 
Penelitian ini menggunakan metode penelitian kuantitatif dan teknik 
pengumpulan data yang digunakan adalah kuesioner. Terdapat 50 guru yang 
menjadi partisipan dalam penelitian. Metode analisis yang digunakan adalah 
korelasi Pearson product-moment. Berdasarkan perhitungan untuk menguji 
hubungan kepemimpinan dengan motivasi kerja pada guru dengan 
menggunakan teknik koefisien korelasi Pearson product-moment diperoleh nilai 
koefisien korelasi = 0,539 dengan taraf signifikansi p = 0,000 < 0,05. Artinya 
ada hubungan antara kepemimpinan dengan motivasi kerja pada guru bersifat 
positif. Sedangkan perhitungan untuk menguji hubungan iklim organisasi 
dengan motivasi kerja pada guru S dengan menggunakan teknik Pearson 
product-moment diperoleh nilai koefisien korelasi = 0,466 dengan taraf 
signifikansi p = 0,001 < 0,05. Artinya ada hubungan iklim organisasi dengan 
motivasi kerja pada guru dan arahnya positif. 
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INTRODUCTION  

Education and management are closely related. It can be seen from the general 

understanding of education, namely conscious and planned efforts to create learning 

circumstances and student learning processes (Mayasari & Kemal, 2020). The general goals of 

education to be achieved have been set out in the goals of National education as stated in the Law 

of the Republic of Indonesia Number 20 of 2003 concerning the National Education System 

(2011:6) article 3, namely: the function of  National education is to develop the ability to shape the 

character and a dignified nation in the context of educating the nation's life that aims to develop 

the potential of the students to become human beings who believe and fear God Almighty, have a 

noble character, healthy, knowledgeable, capable, creative, independent and democratic, and 

responsible citizens. 

Furthermore, the success of a school in carrying out quality of education depends on the 

principal's success in managing all the potential resources. Managing human resources can’t be 

separated from the principal’s leadership. Implementing these requirements are depends on the 

leadership style applied by the principal, and its implementation often does not materialize. This is 

due to the lack of leadership skills of the principal. Robbin (Rohmat, 2010:39) suggests that: 

Leadership can influence a group toward the achievement goals. To achieve an organizational goal, 

leadership absolutely must be carried out by an organizational leader (Sahudra et., 2021). 

In each school, the quality of the teacher resources and principals is still not conducive to 

implementing the leadership styles to provide opportunities in improving the school quality, so 

that the schools have not developed. It means that in educational organizations, there is an 

interaction between the principal and the education authorities related to the support of school 

planning, the interaction between the principal and the teacher and also the interaction of students 

in the learning process to achieve organizational goals. The interaction of human behaviour in the 

organization is determined as the core of the organizational climate. 

According to Zainal (2017: 75) say School climate is the quality of the school environment 

that is continuously experienced by the teachers, influencing their behaviour and based on the 

collective behaviour of their behaviour A positive climate in shaping the quality of the organization 

and the motivation of every member of the organization can complete their duties effectively and 

efficiently. Work motivation and work climate are dimensions that are quite important in 

determining performance, and motivation is a psychological factor that will encourage employees 

to make decisions in work. The stronger motivation attached to the employee, the better 

performance will be achieved. 

Meanwhile, Yamin (2016:109) states that "climate and work motivation are the important 

factors determining organizational success. Organizational success is closely related to the extent to 

which individuals show good performance and describe a good organizational performance. 

Effective motivation is the ability to influence the group members and mobilize all the resources to 

achieve the organisation's common goals and create a work climate that supports the motivation 

among organizational members, including organizations in the college. 

In previous research, Thoonen (2011) said that for school leaders to encourage teacher 

learning and improve teaching practices, a combination of transformational leadership behaviours 

is needed. According to Griffith (2004), in his research, a higher level of job satisfaction for school 

staff is associated with a smaller achievement gap between minority and non-minority students. 

This result is more pronounced in schools with higher principal transformational leadership levels. 

The results have discussed the role of transformational leadership in school performance and in 

recruiting, training, and evaluating principals. 

Therefore, it is strongly suspected that the principal's leadership in the organizational climate 

is a factor that can affect the performance of the school teachers. If the principal's leadership, 
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organizational climate, and spirit support the school, the school will succeed. Based on the 

explanations of the leadership, organizational climate, and work motivation above. it encourages 

the researcher to research with the title "The Relationship of Leadership and Organizational 

Climate on Teachers’ Work Motivation at SMKN 1 Banda Aceh". 

Based on the aim of the research above, the hypothesis for this research are:  

𝐻1 = There is a significant relationship between leadership and the teachers’ work motivation 

at SMKN 1 Banda Aceh. 

𝐻2 = There is a significant relationship between the organizational climate and the teachers’ 

work motivation at SMKN 1 Banda Aceh. 

𝐻3 = There is a significant relationship between the leadership and the organizational climate 

on the teachers’ work motivation at SMKN 1 Banda Aceh. 

 
Figure 1. Leadership And Organizational Climate 

On Teachers Work Motivation 

 
 

METHOD  

   This research applied a descriptive method which the research data described in number. 

The scale format in the items to measure the instrument for academic anxiety is a Likert scale. 

Respondents were taken from all the teachers of SMKN 1 Banda Aceh. 50 teachers fill the 

questionnaire on leadership, work climate, and work motivation. 

 This study used questionnaires as the data instrument that consisting of 3 parts, and the 

first instrument consisted of 30 items to measure respondents' perceptions of leadership, which is 

divided into seven dimensions, they are decision making based on data, safe and orderly school 

operations, curricular programs coherent, distributive and empowering leadership, coherent 

curricular programs, real-time and embedded instructional assessment, commitment and passion 

for the school reform. The second instrument consisted of 40 items to measure the perception of 

organizational climate divided into 9 dimensions: structure, responsibility, reward, risk, the 

warmth of support, standards, conflict, and identity. At the same time, the third instrument 

consisted of 8 items that measure the perception of organizational climate, divided into 2 

dimensions, internal and external. 

 Descriptive statistics used the average score to describe the level of respondents' 

perceptions on leadership, organizational climate, and work motivation. The correlation and 

coefficient technique, Pearson product-moment, was used to test the hypotheses of leadership 

variables on work motivation and organizational climate variables on work motivation. 

 

FINDINGS AND DISCUSSION 

Due to the result of reliability, it can be concluded that the variable of the leadership, 

organizational climate, and work motivation used in this research was reliable. The result can be 

seen in the following table that showed the research instrument was reliable with an alpha score is 

higher than 0,60.  
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Tabel 1. Reliabilitas Variabel Penelitian (Alpha) 

No Variable Variable 
items 

Alpha Value 
 

Reliable 
 

1. Leadership 30 0,98 Very Good 
 

2. Organizational Climate 40 0,94 Very Good 
 

3. Work Motivation 8 0,92 Very Good 
 

 

 The reliability analysis showed that the alpha score for each variable. Leadership variable 

(X1) is 0,98%, organizational climate is 0,94 %, and work motivation variable is (Y) was 0,92 %. In 

short, the reliability of the research variable is significant with the credibility of Cronbach’s alpha, 

which the alpha score was higher than 0,60 %. 

 Furthermore, the result of the normality test by using the Kolmogorov-Smirnov Test is 

presented in the table below: 

 

Tabel 2. 

 
 Based on the normality test, the Kolmogorov-Smirnov test is obtained 0,129 at the level 

significant Asymp. Sig. (2-tailed) is 0,038. This research showed that the level significance is lower 

than 0,5. It means that the data is not normally distributed. 

 In addition, an associative or relation test was used to determine whether there is a 

relationship between two or more variables. According to Erwin (2018:124) “Associative or relation 

test was used to determine if there is a relationship between two or more variables, the test used 

the Pearson correlation (quantitative data).” If the data in the interval or ratio scale used corelation 

product to test the hypothesis of the relationship between an independent variable and a 

dependent variable. 

 The result analysis of hypothesis relationship between the leadership and the work 

motivation on the teachers at SMKN 1 Banda Aceh is presented in the table below:  

 

  

One-Sample Kolmogorov-Smirnov Test 

 Unstandardized Predicted Value 

N 50 

Normal Parameters (a, b) Mean 277,06 

Std. Deviation 28,115 

Most Extreme Differences Absolute ,129 

Positive ,053 

Negative -,129 

Kolmogorov-Smirnov Z ,129 

Asymp. Sig. (2-tailed) ,038c 

a. Test distribution is Normal. 

b. Calculated from data. 

c. Lilliefors Significance Correction. 
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Tabel 3. The correlation of the leadership and the teachers’ work 

motivation at SMKN 1 Banda Aceh 

 
 

 From the calculation above, it showed that the result of spearman correlation, P = 0,000, 

it means (P < 0,05), so, the correlation coefficient = 0,539 is very significant or very valuable. So, 

Ho is rejected and Ha is accepted. It implies a relationship between leadership and the teachers’ 

work motivation at SMKN 1 Banda Aceh. The correlation of the two variables is positive. 

These results are in line with what was expressed by Jusmin, et.al (2016) which said that high 

work motivation has not been able to increase teacher job satisfaction because the low quality of 

working relationships in the academic environment results in low teacher awareness to be 

responsible for everything regarding the completion of workthem as teachers. Nurut & Aisyah 

(2016) is research also revealed that organizational culture cannot moderate motivation to work as 

teacher. 

 The result analysis of hypothesis correlation between the organizational climate and the 

work motivation on the teachers at SMKN 1 Banda Aceh is displayed in the following table: 

 

Tabel 4. The correlation between the organizational climate and 

the teachers work motivation at SMKN 1 Banda Aceh 

 
 

  

 

CORRELATIONS 
Variabel 

Kepemimpinan 

Variabel 

Motivasi 

Kerja 

Spearman's 

rho 

Variabel 

Kepemimpinan 

Correlation 

Coefficient 
1,000 ,539** 

Sig. (2-tailed) . ,000 

N 50 50 

Variabel 

Motivasi Kerja 

Correlation 

Coefficient 
,539** 1,000 

Sig. (2-tailed) ,000 . 

N 50 50 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

 

CORRELATIONS 
Variabel  

Iklim Organisasi 

Variabel 

Motivasi 

Kerja 

Spearman's 

rho 

Variabel Iklim 

Organisasi 

Correlation 

Coefficient 
1,000 ,466** 

Sig. (2-tailed) . ,001 

N 50 50 

Variabel 

Motivasi Kerja 

Correlation 

Coefficient 
,466** 1,000 

Sig. (2-tailed) ,001 . 

N 50 50 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Based on the Spearman correlation test, it showed that P = 0,001, it means (P < 0,05), so, the 

correlation coefficient is 0,466 it is very significant or valuable. Thus, Ho is rejected and Ha is 

accepted. It means there is a correlation between the organizational climate and the work 

motivation of the teachers at SMKN 1 Banda Aceh, and the correlation between the two variables is 

positive.  

This is in line with the results of research by Rivai et. (2019), which says that a teacher needs 

motivation as an encouragement for himself and as a teacher. Motivator for their students. The 

success of the students shows the performance of a teacher.  This was also expressed by Ghavifekr 

& Pillai, who said that it was necessary to provide a positive organizational climate and maintain 

teacher job satisfaction by policymakers and school principals in the hope of improving school 

quality. 

 The result of the hypothesis on the correlation between leadership and organizational 

climate with the teachers’ work motivation at SMKN 1 Banda Aceh can be seen in the table below:  

 

Tabel 5. The correlation between the organizational climate and 

the teachers’ work motivation at SMKN 1 Banda Aceh 

 
 

From the calculation above by using the Spearman correlation test, the value of P = 0.000, (P 

< 0.05) and P = 0.001, (P < 0.05), the leadership correlation coefficient is 0.539, it is very 

significant and the organizational climate correlation coefficient is 0.466 that means very 

significant or very valuable. Hence, Ho is rejected, and Ha is accepted. It can be concluded that 

there is a relationship between leadership and organizational climate and teachers’ work 

motivation at SMKN 1 Banda Aceh and the relationship between the two variables is positive. 

These results are in line with the research of Hoy et.al (1990), who found that the principal's influence 

was not directly on school achievement but directly on school commitment. Meanwhile, Kartini, et.al (2017) 

revealed that, to improve teacher work performance, organizational climate, transformational leadership, 

and work motivation must be considered to be improved. 

 

CONCLUSION  

There is a significant relationship between leadership and the teachers’ work motivation at 

SMKN 1 Banda Aceh, with a correlation coefficient is 0,539. The result proved that the first 

research hypothesis ( 𝐻1) is accepted. There is a significant relationship between the organizational 
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climate and the teachers’ work motivation at SMKN 1 Banda Aceh with a correlation coefficient is 

0,466. The result proved that the second research hypothesis ( 𝐻2 ) is accepted. There is a 

significant relationship between the leadership and the organizational climate on the teachers’ 

work motivation at SMKN 1 Banda Aceh, which P = 0,000 it means (P < 0,05) and P = 0,00, that is 

(P < 0,05). The correlation coefficient of the leadership is 0,539, and the correlation coefficient of 

the organizational climate is 0,466. The result proved that the third research hypothesis (𝐻3) is 

accepted. 

The role of the principal is to provide incentives such as material and spiritual and also 

participate actively to the teachers so that education can be realized, increasing harmonious 

relationships with the school teachers and other staff. Principals need to pay attention to the 

comfort, safety, and physical health of the teachers on duty. With high welfare, teachers can also 

get physical and spiritual needs. Therefore, the teachers’ prosperity is one thing that can motivate 

teachers in carrying out their duties. The role of teachers at school is very influential for the 

education system, with support, cooperation, and warmth. It can increase high work motivation for 

the teachers so that they can educate Indonesian students. Further researchers can continue this 

research with the principal's leadership variable, which is influenced by other factors. It can use 

different methods from subsequent researchers to increase readers' knowledge and insight. 

 
REFERENCES 

Budiawati, Jati. (2017). Iklim, Kepuasan, dan Motivasi Kerja Guru Di Sekolah Dasar Bpk Penabur. 
Jurnal Administrasi Pendidikan UPI, 24(1), 36-46. 

Erwin, Widiasworo. (2018). Mahir Penelitian Pendidikan Modern, “Metode Praktis Penelitian 
Guru, Dosen Dan Mahasiswa Keguruan”. Yogyakarta: Araska. 

Ghavifekr, Simin., Pillai, Nova Sheila. (2016). The Relationship Between School’s Organizational 
Climate and Teacher’s Job Satisfaction: Malaysian Experience. Asia pacific Education Review, 

17, pp. 87-106. https://doi.org/10.1007/s12564-015-9411-8 
Griffith, James. (2004). Realtion of Principal Transformation Leadership to School Staff Job: 

Satisfaction, Staff Turnover, and School Performance. Journal of Educational 
Administrastion, 42 (3), pp. 333-356. https://doi.org/10.1108/09578230410534667 

Ismail, Taufik. (2017). Kepemimpinan, Kompensasi, Motivasi Kerja, dan Kinerja Guru SD Negeri. 
Jurnal Administrasi Pendidikan UPI, 24(1), 60-69. 

Hoy, Wayne K., Tarter, C. John., Bliss, James R. (1990) Organizational Climate, School Health, and 
Effectiveness: A Comparative Analysis. Educational Administration Quarterlt, 1 August. 
https://doi.org/10.1177/0013161X90026003004 

Jusmin, Ahmad., Said, Syahnur., Bima, Muh.Jobhaar., Alam, Roslina. ( 2016). Specific 
Determinats of Work Motivation, Competence, Organizational Climate, Job Satisfaction and 
Individual Performance: A Study Among Lecturers. Journal of Business and Management 
Sciences, 4 (3), pp. 53-59. 10.12691/jbms-4-3-1 

Kartini., Sujanto, Bedjo., Mukhtar, Mukhneri. The Influence Of Organizational Climate, 
Transformational Leadership, And Work Motivation On Teacher Job Performance. 
International Journal of Human Capital Management. 1 (1). 
https://doi.org/10.21009/IJHCM.01.01.15  

Mayasari, Linda Ika & Kemal, Isthif. (2020). The Role Of Teachers In Implementing Distance 
Learning In The Middle Of The Covid-19 Plague. Systematics Review in Pharmacy, 11 (12), pp. 
1553-1557. https://www.sysrevpharm.org/articles/the-role-of-teachers-in-implementing-
distance-learning-in-the-middle-of-the-covid19-plague.pdf 

Nurut, Marsha Tabarruj Albir & Aisyah, Mimin Nur. (2016). The Effect of Principals’ Visionary 
Leadership Style and Teacchers’ Work Motivation on The Accounting Teachers’ Readiness in 
Facing Curicullum Changes With The Organizational Culture As Moreating Variable. Jurnal 
Pendidikan Akuntansi Indonesia, XIV (2), pp. 48-62. 10.21831/jpai.v14i2.12869 

Rivai., Gani, Mursalim Umar., Murfat, Moh. Zulkifli. (2019). Organizational Culture and 
Organizational Climate As A Determinant Of Motivation and Teacher Performance. Advances 
in Social Sciences Reasearch Journal, 6 (2), pp. 555-566. 10.14738/assrj.62.6267. 

Rohmat. (2010). Kepemimpinan Pendidikan Konsep dan Aplikasi. Purwokerto: STAIN Press. 

https://doi.org/10.1108/09578230410534667
https://doi.org/10.1177%2F0013161X90026003004
https://doi.org/10.21009/IJHCM.01.01.15
http://dx.doi.org/10.21831/jpai.v14i2.12869


The Relationship of Leadership and Organizational Climate on Teachers’ Work Motivation, Al- Ishlah: Jurnal Pendidikan, 2021, vol. 13 
(3), Pages  2091-2098 
Teuku Yasser,  Cut Zahri Harun,  Yusrizal 

 
Page 2098 of 2098 

Sahudra, Tengku Muhammad., Taher, Alamsyah., Kemal, Isthifa. 2021. E-learning Development 
Management With The Schoology Improving Geographic Learning Literation. Journal of 
Education Technology, 5 (1), pp. 70-75. http://dx.doi.org/10.23887/jet.v5i1.33631 

Thoonen EEJ, Sleegers PJC, Oort FJ, Peetsma TTD, Geijsel FP. (2011). How to Improve Teaching 
Practices: The Role of Teacher Motivation, Organizational Factors, and Leadership Practices. 
Educational Administration Quarterly. 2011;47(3):496-536. doi:10.1177/0013161X11400185 

Undang-Undang (No.20). Tahun 2003 Tentang Sistem Pendidikan Nasional. 
Yamin, Muh, Nuh. (2016). Iklim dan Motivasi Kerja Pegawai. Fakultas Ilmu Sosial Universitas 

Negeri Makassar dan Himpunan Sarjana Pendidikan Ilmu-ilmu Sosial Indonesia (Vol. 1, No. 1, 
pp. 108-115). 

Zainal, Fauzi. (2017). Kepemimpinan Kepala Sekolah Dalam Pengembangan Iklim Organisasi 
Dan Kerja Guru.” Jurnal Transformatif (Islamic Studies) Volume 1, Nomor 1. E-ISSN: 2580-
7056, ISSN: 2580-7064. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://dx.doi.org/10.23887/jet.v5i1.33631

