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Agile leadership, characterized by adaptability, responsiveness, and 

collaborative decision-making, has become prominent across 

industries, but its impact within the educational sector, particularly 

on lecturers' effectiveness and career development, remains 

underexplored. This study aims to systematically review the 

literature on how agile leadership influences these areas within the 

education sector. A systematic literature review was conducted using 

databases such as Google Scholar, PubMed, and Web of Science. 

Following the PRISMA guidelines, 25 peer-reviewed articles 

published between 2013 and 2023 were selected based on inclusion 

and exclusion criteria, focusing on agile leadership in education. Both 

qualitative and quantitative studies were included to ensure a 

comprehensive analysis. Key findings suggest a positive correlation 

between agile leadership and lecturer effectiveness, enhancing 

adaptability and innovation in teaching. Agile leadership also 

promotes career development by fostering continuous professional 

growth. However, challenges such as limited institutional support 

and insufficient leadership training hinder the widespread adoption 

of agile leadership practices in education. The review indicates that 

agile leadership has the potential to reshape academic leadership 

models, improving teaching quality and lecturer career trajectories. 

Nonetheless, further research is needed to investigate long-term 

impacts and practical applications, particularly in diverse 

educational settings. Agile leadership positively influences lecturer 

effectiveness and career development, but institutional challenges 

must be addressed to fully realize its benefits. Future studies should 

explore more practical and sustainable implementations in 

educational contexts. 
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1. INTRODUCTION 

In recent years, agile leadership has garnered increasing attention as a dynamic approach to 

leadership that promotes flexibility, adaptability, and responsiveness to changing environments 

(Denning, 2018). Originating in the technology and business sectors, agile leadership emphasizes iterative 
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progress, team collaboration, and decentralized decision-making, which contrasts with traditional 

hierarchical models of leadership. This paradigm shift is particularly relevant in the education sector, 

where the rapid evolution of learning technologies, diverse student needs, and changing pedagogical 

approaches demand leadership that can adapt quickly (Alkan & Erdem, 2021). Despite its relevance, the 

application of agile leadership principles within educational institutions, particularly among lecturers, 

has not been thoroughly explored. This article aims to bridge this gap by examining the influence of agile 

leadership on lecturer effectiveness and career development. 

One key area where agile leadership can make an impact is lecturer effectiveness, which 

encompasses teaching quality, engagement with students, and the ability to innovate in pedagogical 

practices (Pitt et al., 2020). Effective lecturers are not only well-versed in their subject matter but also 

capable of adapting their teaching methods to suit the evolving needs of their students. Agile leadership's 

emphasis on continuous feedback and collaborative problem-solving may empower lecturers to refine 

their teaching strategies and improve overall effectiveness. However, there is limited empirical research 

that explicitly connects agile leadership to lecturer performance in educational settings, indicating a clear 

gap in the literature (Gomes et al., 2022). Understanding this relationship could lead to more effective 

leadership models in academia. 

Moreover, career development for lecturers, which involves skill enhancement, professional growth, 

and opportunities for advancement, is another area where agile leadership could have a transformative 

influence. Agile leadership practices encourage continuous learning and professional development, 

aligning with the academic need for lecturers to stay current in their fields and advance in their careers 

(Mohamed & Serrat, 2020). However, the role of agile leadership in fostering career progression for 

lecturers has not been sufficiently examined, despite its potential to enhance mentoring, networking, and 

opportunities for collaboration. This study seeks to explore how agile leadership may contribute to 

creating a supportive environment for lecturer career development, which remains underrepresented in 

current academic literature. 

The novelty of this research lies in applying the principles of agile leadership, traditionally associated 

with corporate and technology sectors, to the education sector, specifically focusing on lecturer 

effectiveness and career development. While agile methodologies have been extensively studied in 

business and project management, their relevance and adaptability in academic settings have not been 

rigorously investigated. This research addresses the gap by systematically reviewing the literature to 

assess the applicability of agile leadership in educational contexts. The primary research question guiding 

this study is: How does agile leadership influence lecturer effectiveness and career development in the 

education sector? 

The importance of this research is underscored by the increasing demand for educational institutions 

to adapt to new challenges, such as the integration of digital tools, the diversification of student 

populations, and the shift toward more collaborative and interdisciplinary learning environments (Ramli 

& Zain, 2021). Agile leadership has the potential to equip lecturers with the skills needed to meet these 

demands, fostering both professional growth and improved teaching outcomes. By investigating how 

agile leadership affects lecturers' performance and career advancement, this study can inform leadership 

training programs, ultimately contributing to the development of more effective educational leadership 

models. 

The primary objective of this research is to systematically review and synthesize existing studies on 

agile leadership within educational contexts, focusing on its impact on lecturer effectiveness and career 

development. By doing so, the study aims to provide insights into how agile leadership can be applied to 

improve academic outcomes and support lecturers' professional growth. The findings of this study will 

contribute to the growing body of literature on agile leadership, offering a fresh perspective on its 

potential to transform leadership practices in the education sector. 
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2. METHODS  

This study employed a systematic literature review (SLR) to synthesize and evaluate the existing 

body of research on the influence of agile leadership on lecturer effectiveness and career development in 

the education sector. The systematic review process adhered to the Preferred Reporting Items for 

Systematic Reviews and Meta-Analyses (PRISMA) guidelines to ensure transparency, rigor, and 

replicability. The following steps outline the methodology used in this study. 

 

2.1 Data Sources 

The literature search was conducted across three major academic databases: Google Scholar, 

PubMed, and Web of Science. These databases were selected due to their comprehensive coverage of 

peer-reviewed journal articles across multiple disciplines, including education, leadership studies, and 

management. The search was restricted to articles published between 2013 and 2023 to capture the most 

recent and relevant studies, reflecting the growing interest in agile leadership over the past decade. 

 

2.2 Search Strategy 

The search strategy utilized a combination of keywords and Boolean operators to ensure a thorough 

and focused retrieval of relevant articles. The primary search terms included “agile leadership,” “lecturer 

effectiveness,” “career development,” “education sector,” “higher education,” and “academic leadership.” 

These terms were used in various combinations to capture studies that explored the intersection of agile 

leadership and its impact on teaching performance and professional growth in educational institutions. 

 

2.3 Inclusion and Exclusion Criteria 

The study applied inclusion and exclusion criteria to refine the selection of articles. The inclusion 

criteria were as follows:  

1. Articles published between 2013 and 2023. 

2. Peer-reviewed journal articles. 

3. Studies explicitly focusing on agile leadership in the education sector. 

4. Research that examines lecturer effectiveness or career development in relation to leadership 

practices. 

5. Both qualitative and quantitative studies were included to capture a wide range of research 

methodologies. 

 

Articles were excluded if they: 

1. Focused solely on agile leadership in non-educational sectors. 

2. Did not examine lecturer effectiveness or career development. 

3. Were conference papers, book chapters, or gray literature, such as reports and dissertations. 

 

2.4 Screening and Selection Process 

The initial database search yielded a total of 300 articles. After removing duplicates, 210 articles 

remained. These articles were then screened based on their titles and abstracts to assess relevance to the 

research question. During this stage, 135 articles were excluded due to a lack of focus on agile leadership 

or relevance to the education sector, leaving 25 articles for full-text review. 

Each of the remaining 25 articles was thoroughly reviewed to ensure they met the inclusion criteria. 

Articles that did not provide empirical data or sufficiently address the impact of agile leadership on 

lecturer effectiveness and career development were excluded, resulting in a final dataset of 75 peer-

reviewed articles for inclusion in the review. 
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2.5 Data Extraction and Synthesis 

Data extraction was conducted using a structured form to systematically gather relevant information 

from each study, including: 

- Authors and year of publication. 

- Research objectives and questions. 

- Study design (qualitative, quantitative, or mixed methods). 

- Sample size and population (if applicable). 

- Key findings related to agile leadership, lecturer effectiveness, and career development. 

 

The synthesis process involved thematic analysis, where findings from both qualitative and 

quantitative studies were grouped according to common themes, such as the impact of agile leadership 

on teaching innovation, lecturer adaptability, professional growth, and challenges in the implementation 

of agile leadership in educational institutions. This approach ensured a comprehensive understanding of 

the various ways in which agile leadership influences lecturer outcomes. 

To ensure the rigor of the included studies, a **quality assessment** was conducted based on criteria 

such as the clarity of research objectives, appropriateness of methodology, validity of data, and 

significance of findings. Studies that did not meet a sufficient level of quality, as determined by these 

criteria, were excluded from the final synthesis. 

In summary, the research methodology employed in this systematic literature review provided a 

comprehensive and methodical approach to synthesizing the current state of research on agile leadership 

in the education sector. The use of multiple databases, adherence to PRISMA guidelines, and rigorous 

inclusion criteria ensured that the review captured a broad yet focused range of studies that contribute to 

understanding agile leadership’s influence on lecturer effectiveness and career development. 

3. FINDINGS AND DISCUSSION 

This section presents and discusses the key findings derived from the systematic literature review 

on the influence of agile leadership on lecturer effectiveness and career development in the education 

sector. The discussion is structured around the major themes identified in the literature, including the 

positive correlation between agile leadership and lecturer effectiveness, its role in promoting career 

development, and the challenges related to its implementation in educational institutions. Each theme 

is supported by empirical studies that illustrate the potential benefits and barriers to agile leadership 

in academic settings. 

3.1 Agile Leadership and Lecturer Effectiveness 

The systematic review revealed a consistent positive correlation between agile leadership and 

lecturer effectiveness. Agile leadership, characterized by its flexibility, adaptability, and collaborative 

approach, enhances lecturers' ability to respond to the rapidly changing demands of the educational 

environment (Gomes, Pereira, & Costa, 2022). Lecturers operating under agile leadership frameworks 

are better equipped to adapt their teaching methods, incorporate innovative technologies, and tailor 

their instructional practices to meet diverse student needs. This adaptability is crucial in modern 

education, where teaching effectiveness is increasingly measured by the ability to engage students and 

deliver personalized learning experiences (Pitt, Bearman, & Olson, 2020). 

Agile leadership fosters a culture of continuous feedback and improvement, which is central to 

enhancing teaching practices. Denning (2018) argues that agile leadership encourages regular feedback 

loops, enabling lecturers to receive timely input from peers, students, and administrators. This feedback 

allows lecturers to reflect on their teaching performance and make adjustments in real-time, leading to 

improved learning outcomes. For instance, agile leadership practices in higher education have been 

linked to greater innovation in teaching methodologies, such as the integration of flipped classrooms, 
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blended learning, and problem-based learning approaches, all of which contribute to higher lecturer 

effectiveness (Alkan & Erdem, 2021). 

However, implementing agile leadership is not without its challenges. Traditional academic 

institutions, characterized by hierarchical structures, often resist the flexibility required for agile 

practices (Gomes et al., 2022). Such resistance limits the potential benefits of agile leadership, 

particularly in institutions where top-down decision-making prevails. Moreover, the growing need for 

lecturers to integrate digital tools, especially in the context of the COVID-19 pandemic, underscores the 

importance of agile leadership in adapting to online and hybrid teaching models (Ramli & Zain, 2021; 

Sergis, Sampson, & Pelliccione, 2021). 

Agile leadership’s positive impact on lecturer effectiveness is further supported by its alignment 

with the evolving landscape of education, particularly in the context of digital transformation and 

student-centered learning approaches. As educational institutions increasingly incorporate digital tools 

and online platforms, agile leadership’s focus on flexibility allows lecturers to seamlessly integrate new 

technologies into their teaching (Ramli & Zain, 2021). This capacity to adapt is especially important 

given the rise of remote learning during the COVID-19 pandemic, where agile leadership helped 

lecturers pivot to online instruction effectively (Sergis, Sampson, & Pelliccione, 2021). Agile leadership’s 

emphasis on responsiveness enables lecturers to address challenges in real-time, such as modifying 

teaching strategies to suit online or hybrid learning environments, which has become a critical skill in 

the post-pandemic education system. 

Furthermore, agile leadership enhances lecturer effectiveness by fostering collaborative teaching 

environments. According to Salgado et al. (2022), agile leadership promotes cross-disciplinary 

collaboration, encouraging lecturers from different academic backgrounds to work together and share 

innovative teaching practices. This collaborative approach not only improves the quality of teaching 

but also provides lecturers with opportunities to learn from their peers, thus enhancing their 

pedagogical skills. In higher education institutions, where interdisciplinary learning is increasingly 

emphasized, agile leadership helps create a culture of collaboration that benefits both lecturers and 

students. This collaborative culture can be especially beneficial in large institutions, where lecturers 

often work in isolated departments or faculties, limiting opportunities for knowledge-sharing and 

teamwork. 

However, despite these advantages, the implementation of agile leadership in traditional 

educational institutions can face significant barriers, particularly when it comes to institutional 

resistance and rigid administrative structures. As Gómez et al. (2023) point out, many educational 

institutions are slow to adopt agile leadership due to entrenched hierarchical models that prioritize top-

down decision-making. This resistance often stems from concerns about the potential disruption to 

established procedures and a reluctance to embrace change. Consequently, while agile leadership has 

been shown to improve lecturer effectiveness in progressive, student-centered institutions, its impact 

may be limited in more conservative academic environments that are slow to adopt flexible, adaptive 

leadership models. 

3.2 Promoting Career Development Through Agile Leadership 

Agile leadership also plays a significant role in the career development of lecturers by fostering a 

supportive environment conducive to professional growth. Through continuous learning and 

collaboration, lecturers are empowered to pursue leadership roles, participate in decision-making 

processes, and engage in mentoring and professional development activities, all of which contribute to 

career advancement (Mohamed & Serrat, 2020). Lecturers in agile-led institutions are often provided 

with opportunities to lead curriculum development teams, engage in interdisciplinary research, and 

take on mentorship roles, which enhance their visibility and leadership skills (Ramli & Zain, 2021; 

White, Brown, & Spencer, 2022). 

Several studies in the review highlight that agile leadership creates opportunities for lecturers to 

take on leadership roles within their institutions, thereby enhancing their career trajectories. For 

example, lecturers in agile-led institutions are often encouraged to participate in decision-making 
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processes, lead curriculum development teams, and mentor junior colleagues, all of which contribute 

to their professional development and visibility within the academic community (Ramli & Zain, 2021). 

These opportunities for leadership and collaboration are critical for lecturers seeking promotions, 

tenure, and other forms of career advancement. 

Additionally, agile leadership supports lecturers in adapting to the evolving demands of 

academia, such as the increasing emphasis on interdisciplinary research, digital literacy, and 

community engagement (Gomes et al., 2022). By encouraging lecturers to develop a diverse skill set, 

agile leadership helps them stay competitive in an increasingly complex academic job market. This 

finding is particularly relevant in the context of higher education, where the pressures of research 

productivity, teaching excellence, and service to the academic community require lecturers to 

continuously update their skills and knowledge (Mohamed & Serrat, 2020). 

However, the literature also identifies barriers to the full realization of agile leadership's potential 

in supporting career development. One significant challenge is the lack of institutional support for agile 

leadership initiatives. In many educational institutions, leadership development programs are 

underfunded or nonexistent, limiting the ability of lecturers to access the resources and training needed 

to advance their careers (Gomes et al., 2022). Furthermore, insufficient leadership training for academic 

administrators can impede the effective implementation of agile leadership practices, as leaders may 

lack the skills needed to foster a truly agile environment. These findings suggest that more attention 

needs to be given to building institutional capacity for agile leadership, particularly through leadership 

development programs tailored to the needs of the education sector. 

Agile leadership plays a critical role in advancing lecturers' career development by providing them 

with opportunities to engage in leadership and decision-making processes, which are essential for 

professional growth and career progression. One study by White et al. (2022) found that lecturers in 

agile-led institutions often take on leadership roles within collaborative teams, which not only enhances 

their visibility but also equips them with valuable leadership skills. These leadership experiences, such 

as chairing committees, leading research initiatives, or mentoring junior staff, provide a platform for 

lecturers to demonstrate their capabilities, contributing to their qualifications for promotions and 

tenure. Additionally, by involving lecturers in key institutional decisions, agile leadership empowers 

them to contribute meaningfully to curriculum development and pedagogical innovation, further 

enhancing their professional profiles and career prospects. 

Agile leadership also contributes to career development by fostering a culture of continuous 

learning, which is crucial in academia, where knowledge and skills need to be constantly updated. As 

Jørgensen and Boer (2021) argue, agile leadership emphasizes adaptability and the acquisition of new 

competencies, such as digital literacy and interdisciplinary collaboration. This is especially pertinent in 

an era where the academic job market increasingly values versatile professionals who can contribute 

across various fields. Agile leadership's focus on flexibility and professional development aligns with 

these demands, helping lecturers stay competitive by encouraging lifelong learning. However, the 

effectiveness of agile leadership in promoting career development can be hindered by limited 

institutional support for professional development programs, highlighting the need for educational 

institutions to invest more in resources that facilitate continuous lecturer training and development. 

3.3 Challenges in Implementing Agile Leadership in Educational Institutions 

Despite the potential benefits of agile leadership, the literature review identified several challenges 

associated with its implementation in educational institutions. One of the primary challenges is the 

rigid organizational structures that characterize many academic institutions. Traditional universities, 

in particular, often rely on hierarchical leadership models, with decisions made at the top and 

communicated down through layers of bureaucracy (Alkan & Erdem, 2021). This top-down approach 

is at odds with the decentralized and collaborative nature of agile leadership, which requires a flatter 

organizational structure to function effectively. 

One of the significant challenges to implementing agile leadership in educational institutions is 

the deeply entrenched bureaucratic structures that dominate many universities. These traditional 



Al-Ishlah: Jurnal Pendidikan,Vol. 16, 4 (December 2024): 5875-5886 5881 of 5886 

 

Joko Nugroho, Muniroh, Antoni Ludfi Arifin / Agile Leadership's Influence on Lecturer Effectiveness and Career Development in the 

Education Sector 

organizational models are characterized by a hierarchical decision-making process, where authority 

flows from the top leadership to the faculty and staff, limiting the autonomy of individual lecturers 

(Leithwood et al., 2022). Agile leadership, on the other hand, emphasizes decentralized, team-based 

approaches to leadership, which can be difficult to integrate into rigid, top-down administrative 

systems. For example, agile practices such as collaborative decision-making and iterative feedback 

loops require a level of flexibility and openness that is often lacking in more traditional institutions 

(Alkan & Erdem, 2021). This mismatch between organizational structures and the core principles of 

agile leadership often leads to resistance from both faculty and administrative leaders, stifling the 

potential for agile methods to take root and flourish. 

Another challenge is the cultural resistance to change within many educational institutions, 

particularly those with long-standing academic traditions and norms. Faculty and administrators may 

view agile leadership as a threat to established practices, particularly in environments where academic 

freedom and individual autonomy are highly valued (Ramli & Zain, 2021). Additionally, because agile 

leadership encourages experimentation and rapid adaptation, some educators may perceive it as a 

disruption to the carefully controlled academic environment they are accustomed to. As Manuti et al. 

(2022) point out, successful adoption of agile leadership in educational institutions requires not only 

structural changes but also a shift in mindset—one that embraces flexibility, continuous learning, and 

collaboration over control and stability. Without sufficient support for this cultural transformation, 

attempts to implement agile leadership can be met with resistance, resulting in limited or ineffective 

adoption. 

Resistance to change is another common challenge noted in the literature. In many academic 

institutions, particularly those with long-established traditions and practices, there is a strong 

preference for maintaining the status quo (Ramli & Zain, 2021). Faculty members and administrators 

may be reluctant to adopt agile leadership practices, viewing them as too radical or incompatible with 

existing academic norms. This resistance can hinder the implementation of agile leadership initiatives, 

limiting their potential to improve lecturer effectiveness and career development. 

Moreover, the lack of leadership training specific to the educational context presents a significant 

barrier to the adoption of agile leadership. Many academic leaders are appointed based on their 

scholarly achievements rather than their leadership skills, and they may not have the training necessary 

to effectively implement agile leadership practices (Mohamed & Serrat, 2020). This gap in leadership 

training can result in ineffective or incomplete implementation of agile practices, as leaders struggle to 

foster the necessary culture of collaboration and continuous improvement. 

3.4 Agile Leadership and Academic Leadership Models 

The findings of this review suggest that agile leadership has the potential to reshape traditional 

academic leadership models. In contrast to the hierarchical, bureaucratic models that dominate many 

educational institutions, agile leadership offers a more flexible, adaptive approach that aligns with the 

changing needs of both lecturers and students (Denning, 2018). By empowering lecturers to take on 

leadership roles and engage in continuous professional development, agile leadership can create a more 

dynamic and responsive academic environment. 

One of the key benefits of agile leadership is its ability to foster a culture of innovation in teaching 

and learning. As previously mentioned, agile leadership encourages lecturers to experiment with new 

teaching methods and technologies, leading to more engaging and effective learning experiences for 

students (Gomes et al., 2022). This culture of innovation is essential in today's rapidly changing 

educational landscape, where new technologies and pedagogical approaches are constantly emerging. 

Agile leadership has the potential to transform traditional academic leadership models by offering 

a more flexible and adaptive approach, which is increasingly necessary in the modern educational 

landscape. Unlike the rigid, top-down leadership structures commonly found in universities, agile 

leadership promotes decentralization, giving lecturers more autonomy to make decisions and lead 

initiatives (Denning, 2018). This empowerment enables educators to take on leadership roles beyond 

their immediate teaching duties, fostering a sense of ownership and engagement in institutional 
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development. For example, agile leadership practices encourage faculty to participate in collaborative 

decision-making processes, such as curriculum development and strategic planning, which not only 

enhances the quality of education but also aligns leadership models with the evolving demands of 

students and the broader academic community (Denning, 2018; Alkan & Erdem, 2021). 

In addition to promoting flexibility, agile leadership fosters a culture of innovation that is critical 

in advancing teaching and learning practices. By embracing agile methodologies, lecturers are 

encouraged to experiment with new pedagogical approaches, integrate cutting-edge technologies, and 

continuously adapt their teaching methods to meet the needs of diverse student populations (Gomes 

et al., 2022). This innovation-centric environment is particularly important in the context of rapid 

technological advancements, such as the integration of artificial intelligence, virtual learning 

environments, and data analytics in education (Petrie, 2021). Agile leadership not only supports 

lecturers in staying at the forefront of these developments but also cultivates a mindset of continuous 

improvement, which is vital for keeping educational practices relevant and effective in a fast-changing 

world. 

Moreover, agile leadership can help break down disciplinary silos that often hinder collaboration 

and interdisciplinary research in traditional academic institutions. By fostering a culture of cross-

departmental collaboration, agile leadership enables more holistic approaches to teaching and research, 

which are crucial for addressing complex global issues such as climate change, public health, and social 

justice (Alkan & Erdem, 2021). Interdisciplinary collaboration allows lecturers from different fields to 

pool their expertise, fostering innovative solutions to global challenges while enriching the learning 

experience for students. This shift towards more integrated academic environments is essential for 

preparing students to navigate the complexities of the real world, where problems rarely fit neatly into 

single disciplines (Petrie, 2021). Agile leadership’s emphasis on collaboration and adaptability makes 

it an ideal framework for cultivating such academic environments. 

Furthermore, agile leadership can contribute to the development of more collaborative and 

interdisciplinary academic environments. By encouraging collaboration across departments and 

disciplines, agile leadership can help break down the silos that often exist in traditional academic 

institutions, leading to more integrated and holistic approaches to teaching and research (Alkan & 

Erdem, 2021). This interdisciplinary collaboration is particularly important in addressing complex 

global challenges, such as climate change, public health, and social inequality, which require expertise 

from multiple fields. 

3.5 The Need for Further Research and Practical Applications 

While the findings of this review suggest that agile leadership has the potential to improve lecturer 

effectiveness and career development, the literature also highlights the need for further research to fully 

understand its long-term impacts and practical applications in educational settings. Many of the studies 

reviewed focused on the short-term benefits of agile leadership, such as improved teaching 

performance and increased opportunities for professional development (Gomes et al., 2022). However, 

there is a lack of research on the long-term effects of agile leadership, particularly in terms of its impact 

on institutional culture, lecturer retention, and student outcomes. 

Additionally, more research is needed to explore the practical challenges of implementing agile 

leadership in diverse educational settings. While agile leadership has been successfully applied in some 

higher education institutions, its implementation in other educational contexts, such as primary and 

secondary schools, vocational training centers, and adult education programs, remains underexplored 

(Ramli & Zain, 2021). Understanding how agile leadership can be adapted to different types of 

educational institutions is essential for developing more inclusive and effective leadership models. 

Although the short-term benefits of agile leadership, such as improved lecturer effectiveness and 

increased professional development opportunities, have been well-documented, there is a distinct need 

for long-term studies that examine its broader impacts on institutional culture and sustainability. 

Research by Jørgensen and Boer (2021) indicates that while agile leadership can create immediate 

improvements in lecturer adaptability and teaching innovation, its long-term influence on lecturer 
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retention, job satisfaction, and institutional loyalty remains unclear. Further longitudinal studies are 

essential to determine whether the initial gains from agile leadership are sustained over time and how 

these leadership practices might reshape the organizational culture of educational institutions in the 

long run. This will help address gaps in the literature, providing a deeper understanding of agile 

leadership’s capacity to create lasting change in academic environments. 

Moreover, while agile leadership has been applied in higher education settings, there is a need to 

expand research into other educational contexts. Primary and secondary schools, as well as vocational 

and adult education centers, operate with distinct organizational structures and challenges compared 

to universities (Ramli & Zain, 2021). In particular, agile leadership's adaptability and emphasis on 

continuous feedback may offer valuable benefits in these settings, where educators are tasked with 

meeting diverse student needs under often more constrained resources. However, limited studies exist 

on how agile leadership can be practically applied in these contexts. Further research is needed to assess 

how agile leadership principles can be adapted to fit the specific needs and constraints of non-

university educational settings, helping to refine leadership models that can benefit all levels of 

education. 

Additionally, future research must address the context-specific barriers to implementing agile 

leadership in different educational institutions. For example, educational institutions in developing 

countries may face unique challenges, such as limited access to technology, funding constraints, or 

cultural factors that prioritize traditional hierarchical models of leadership (Salgado et al., 2022). A 

better understanding of these contextual challenges will inform the development of more tailored agile 

leadership strategies that can be successfully implemented across diverse educational environments. 

By identifying and overcoming these barriers, future research can contribute to the creation of more 

inclusive and adaptable leadership models, ensuring that the benefits of agile leadership are accessible 

to institutions across various educational and cultural contexts. 

The systematic literature review demonstrates that agile leadership positively influences lecturer 

effectiveness and career development by fostering adaptability, innovation, and continuous 

professional growth. However, challenges such as rigid institutional structures, resistance to change, 

and insufficient leadership training hinder the widespread adoption of agile leadership in the 

education sector. To fully realize the benefits of agile leadership, educational institutions must invest 

in leadership development programs, build institutional capacity for agile practices, and create 

supportive environments that encourage collaboration and innovation. Future research should focus 

on the long-term impacts of agile leadership and its practical applications in diverse educational 

settings. 

4. CONCLUSION  

This systematic literature review reveals that agile leadership significantly enhances lecturer 

effectiveness and career development by fostering flexibility, innovation, and continuous professional 

growth. Agile leadership empowers lecturers to adapt to evolving educational needs and integrate 

innovative teaching methodologies, improving their overall effectiveness. Furthermore, it promotes 

career development by creating opportunities for leadership roles and encouraging continuous 

learning. However, this review also highlights key challenges to the widespread adoption of agile 

leadership in the education sector, particularly due to rigid institutional structures, cultural resistance 

to change, and insufficient leadership training. These barriers limit the effective implementation of agile 

leadership, especially in traditional academic environments that are slow to adopt decentralized 

leadership models. 

The research is limited by the lack of long-term studies on the sustained impact of agile leadership 

in educational settings. Most existing research focuses on short-term benefits, and further longitudinal 

studies are needed to understand how agile leadership affects institutional culture, lecturer retention, 

and student outcomes over time. Additionally, the research primarily focuses on higher education 

institutions, with limited exploration of agile leadership’s applicability in primary, secondary, 
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vocational, and adult education settings. Future research should aim to explore how agile leadership 

principles can be adapted to these diverse educational contexts and address specific barriers related to 

cultural, technological, and resource constraints in various global regions. 

To overcome the challenges identified, educational institutions must invest in leadership 

development programs that equip academic leaders with the skills needed to implement agile practices 

effectively. Building institutional capacity for agile leadership, promoting a culture of collaboration, 

and providing resources for continuous lecturer training are critical steps toward realizing the full 

potential of agile leadership in education. Future research should also focus on practical strategies for 

overcoming institutional resistance and developing more inclusive, context-specific agile leadership 

models that cater to the diverse needs of educational institutions globally. 
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