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1. INTRODUCTION

Most Universities are trying to increase the role of academic supervisors which is an important
and crucial task related to student success, satisfaction and retention (Mohebi, 2022) . In short,
academic guidance is a developmental process that assists students in clarifying their career goals and
developing educational strategies to help them achieve those goals. There are several countries still
questioning the lack of competitiveness in the field of higher education, especially in academic
guidance and counseling programs (Almaghaslah & Alsayari, 2022) .

Some large campuses such as the University of the United Arab Emirates (UAE), where the UAE
has a high student mobility ratio. Around 7.1% of UAE citizens choose a foreign university for higher
education, compared to 1.9% in China and 0.9% in India (Shukla, 2020) . This is because the
consulting system at the UAE federal universities is a newly developed concept, so little information
is presented about its effect on students who have academic supervisors (John Thomas, 2021) .

In addition to the UAE federal universities there is also a large campus in Saudi Arabia,
Dammam University complaining of academic advisory/counseling only half of students visit
academic advisors and about a tenth report academic advisors being the main source of information
on academic issues. Most students seek information from their fellow students.

Judging from the problems above, each campus does have constraints on the policies of
academic supervisors who should play an important role in university strategic planning to build a
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well-defined, efficient, and successful academic advice system. It is based on the concepts of
accountability and responsibility, with the aim of providing high quality consulting services to
students. "One of the primary responsibilities of any institution of higher education involves the
academic advice of students" (Carl, 1979) .

Academic guidance, especially on the role of Arabic language lecturers in the process of
completing students at the Kendari State Islamic Institute (IAIN) can act as a motivator, initiator, and
solver of problems faced by students in carrying out their responsibilities as academic supervisors. If
these three roles can be fulfilled effectively, then accelerated studies and an increase in student
average scores can be the result. Facilitator, guide, and evaluator are additional roles that can be
played by academic supervisors in higher education.

Higher education is a new intellectual stage of development in student’s life(Ahmad,
2014)-During their undergraduate years, students require academic advising and guidance from
lecturers who meet certain requirements and are appointed as academic advisors based on the
decision letter (SK) of the rector based on the Dean's proposal to their respective faculties(LPM IAIN
Kendari, 2020).

Academic advising entails academic advisors coaching their students(Mulyadi, 2003).
Douglass(1961)argues that academic advising leads to the lecturers' professional development in
ensuring and being conscious of their supervision, individually and collectively, of all educational
skills in order to assist and motivate their students during their study.

Academic advising has a close relationship with students' high learning motivation and
graduation on time. Therefore, academic advising from academic advisors is one of the most
important aspects of undergraduate education to ensure students' academic success(McGill, Ali, and
Barton, 2020). Academic advisors' duties can be divided into four categories: 1) specific academic and
social problems, 2) emotional or psychological problems, 3) academic and career guidance issues, and
(4) administrative duties (Donald A. Biggs, Jane Silon Brodie, 1975). Advice and academic guidance
are crucial to the success of students' academic endeavors(Mclntosh et al., 2021).

In addition, academic advising plays an important role in encouraging students to graduate on
time and indicating their academic achievement(Banat, 2015). Nonetheless, studies on Arabic
lecturers as academic advisors and the timely graduation of university students have received little or
no attention at this time. Academic advising has a positive effect on and increases students'
motivation and interest in learning, which is based on six strengths: 1. Activity, 2. Cooperation, 3.
Diversity, 4. Interaction, and 6. Responsibility (Chickering, Arthur W.; Gamson, 1987). Academic
advisors can persuade students that differences are a good thing, demonstrating that the advisory
relationship can be very responsive to pluralism(Frost, 1991).

The relationship between cognitive and motivational student participation in collaboration with
lecturers enhances the effectiveness of the academic advising process. The importance of service to
students increases and contributes to all learning outcomes. This implies that students require various
types of academic advising. Psychologists concur that student achievement is the result of a
systematic interaction between various cognitive and motivational factors (Sedaghat et al., 2011).
Therefore, academic supervisors are professors tasked with advising students and are responsible for
guiding and advising students in academic matters(LPM IAIN Kendari, 2020). The academic research
advisors then facilitate the academic processes of the students, including the management of
academic administration and the delivery of lectures based on the semester credit system (SKS). So
that students assigned to the course experience no difficulties and can study on time.

Academic advising aims to (a) assist students in adapting to the university environment (in
terms of how they act, think, and behave), (b) assist students in implementing effective learning
strategies. c) assist students in resolving academic issues; d) assist and advise students in the process
of planning their studies and extracurricular activities. To achieve the goals of academic advising, it is
conducted in accordance with academic guidelines and based on the advisors' duties and
responsibilities, namely: (a) advising students in the preparation of study plans; and (b) taking into
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account the number of semester education systems (SKS), also known as the programmable hour
credit system. (c) paying close attention to students' course selections for the current semester, and (d)
manually or digitally signing the Semester Plan Card (KRS), (e) monitoring student learning progress
under their direction (f) assisting students in carrying out a study program for one semester based on
the study modules or changes, and (g) being aware of academic problems students face and
attempting to find solutions, (h) holding regular consultation meetings with students at mutually
agreed upon times, and (i) being responsible for carrying out responsibilities as academic
advisor(LPM IAIN Kendari, 2020).

Academic advising is conducted in both offline and online formats. Academic advisors and
students meet in person without the use of the internet, or the academic advising is conducted via (a)
WhatsApp groups dedicated to academic advising and (b) video calls. In other words, academic
advising occurs in two distinct settings: individually (face-to-face) and collectively (via group video
calls and Whatsapp groups). This is consistent with Douglass' assertion that academic advising
facilitates students' continuous academic development, and that it is more meaningful to supervise
them, individually and collectively, in a more effective manner(Douglass, Harl Roy, Rudyard Kipling
Bent, 1961)and at the same time enables the students to work together in a study group(Slavin, 2011).
The manner in which academic advising is conducted depends on the academic advisors, in this case
the assigned lecturers, as they can do it either online or offline, or they can combine both methods
depending on the circumstances of both the students and the advisors (Ibrahim 'atha Allah al'awran
2009), and the campus, as the institution that represents the apex of the education system's pyramid,
bears great responsibility for academically forming and training students.

Moreover, academic advising affects students' learning achievement(Holland, Westwood, and
Hanif, 2020)and has a positive value as an effort to assist and advise students(Drake, 2011). A
student's success can be attributed to his personal and situational contribution, as well as to a number
of external factors, such as his motivation and success patterns(Bandura, 1986). Academic advisors
play a crucial role in the students' academic success and timely degree completion. This is due to the
correlation between a person's success in learning and their prior and ongoing interpersonal
communication(Rohrkemper, 1989). n this instance, interpersonal communication is the process of
receiving messages from (academic advisors) to recipients (students) between two or more people
that has an effect and results in feedback between the communicator and communicant. Academic
Advisor conveys the message, and the student responds to it(Tubbs, Stewart L., Sylvia Moss, 2005).

Some researchers have conducted studies on academic guidance wrong the only one is (Fricker,
2015) in the research Fricker found that academic guidance has a direct impact on student learning
success . That thing in line with research conducted by the author on academic guidance, especially
on the role of Arabic language lecturers in the process of completing the State Islamic Institute (IAIN)
in Kendari students can act as motivators, initiators, and problem solvers faced by students in
carrying out their responsibilities as academic supervisors. The author believes that if these three
roles can be fulfilled effectively, then the acceleration of study and an increase in the average score of
students can be fulfilled and get a positive score.

This gives academic advising performed by academic advisors an important role for students
and universities, specifically as a future-beneficial discussion partner regarding self-development and
as a mediator between experiential situations and the learning process in an effort to maximize
educational services (Nurochim, 2021). Other studies indicate that academic advisor mentoring
contributes to the development of student character (Partawibawa, Fathudin, and Widodo, 2016)as
well as student success in solving academic problems (Anidar, 2012).

This study aims to determine the role of Arabic language lecturers as academic supervisors in
accelerating student completion at the State Islamic Institute of Religion (IAIN) in Kendari , because
this is a scientific field that has not been touched before. The findings of this study are expected to
contribute to the formulation of higher education leadership policies to optimize the academic
guidance process by lecturers so that it is more effective in helping students overcome various
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obstacles in completing their studies. Therefore, this study formulates a problem statement about how
the role of Arabic language lecturers as academic supervisors in accelerating the completion of
student studies at the State Islamic Institute of Religion (IAIN) in Kendari?

2. METHODS

This research is qualitative and employs a case study methodology. This study was conducted at
four faculties at IAIN Kendari, namely the Faculty of Teacher Training and Education, the Faculty of
Islamic Economics and Business, the Faculty of UshuluddinAdab and Da'wah, and the Faculty of
Sharia. IAIN Kendari is one of the state Islamic universities in Southeast Sulawesi. In this study, eight
students were interviewed separately as participants. This study also included interviews with nine
of the thirteen Arabic language lecturers at IAIN Kendari, as two of them were on study leave and
two others lacked an educator certification. The distribution of the participants is shown below:

Table 1. Demographics of Participants

Participant Pseudonames Semester Gender Roles Faculty
Participant 1 LA 8 Male Student FTIK
Participant 2 MA 6 Male Student FTIK
Participant 3 IR 8 Male Student FUAD
Participant 4 EI 6 Male Student FEBI
Participant 5 7] 6 female Student FEBI
Participant 6 KA 8 female Student FASYA
Participant 7 DIM 8 female Student FASYA

Participant 8 NU 6 female Student FUAD
Participant9 JB - Male Lecturee = IAIN Kendari
Participant10 BL - Female  Lecturee  IAIN Kendari
Participant 11 BN - Male Lecturee  IAIN Kendari
Participant 12 MW - Female  Lecturee  IAIN Kendari
Participant 13 AS - Male Lecturee  IAIN Kendari
Participant 14 ID - Female  Lecturee = IAIN Kendari
Participant 15 WL - Male Lecturee  IAIN Kendari
Participant 16 AKN - Male Lecturee  IAIN Kendari
Participant17 AN - Male Lecturer  IAIN Kendari

Using the academic advisor theory, the data analysis was conducted in the following stages:
First, consider the role of academic advisors and the way they advise and direct their students.
Second, the role of academic advisors in shaping and positively bolstering students' aspirations and
progress, Third, validating students(Allen, 2016;Baber, 2018;Barnett, 2010). The validation referred to
in this study is validation that emphasizes the role of academic advisors in advising students to
pursue their active interests, so that academic advisors do not simply wait for students to seek and
request their assistance (Martinez and Elue, 2020).

Study this also put forward ethics research using principle ethics study that is caution, respect
riches intellectual property, confidentiality, responsible publication responsible, responsible guidance
responsible, responsible answer social, non discriminatory, competence, legality, and protection
subject human (Kar 2014).

In study there is a number of lecturer who became sample study because each lecturer has given
not quite enough answer as Lecturer Advisor Academic (PA Lecturer) of the State Islamic Institute in
Kendari who was appointed based on Decision Chancellor and entrusted duty guide student with a
purpose for help student complete the study as fast and efficient possible, according to the individual
conditions and potential of students.
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Beside that student who became sample study is 6th and 8th semester students because in that
semester has To do guidance academic in plan studies every semester, so sample expected has can
give statement in accordance study this .

This study employed Miles and Huberman analysis for the data analysis phases. During each
interview, the authors took notes and asked their informants and each other questions. The author
began manually analyzing and coding each interview after completing all interviews. The author
employs inductive, deductive, and process coding techniques.

3. FINDINGS AND DISCUSSION

The search results indicate that Arabic language lecturers, in performing their duties as academic
advisors in assisting students in completing their studies, have three important roles, which are
described in the section that follows:

3.1. As a Motivator

Students' learning motivation can be influenced by both internal and external factors. Internal
factors originate from within students, while external factors originate from without. This learning
motivation will be effective when they receive advice from outside their personality, as they require
external motivational encouragement. Therefore, academic advisors play a crucial role in students'
academic achievement and timely completion of their studies.

The academic advisor k to inspire the students he supervises, usually gives a kind of
motivational words like what the AKN academic advisor lecturer does to LA students, that;

"If you keep practicing well, then you will perform better than now"

Furthermore, as conveyed by ID's academic advisor lecturer to IR students about the importance of
achievement in order to be a role model for fellow students,

"Keep having good achievement, so that you can be a role model among your friends"

Then there is the MW academic advisor lecturer who motivates MA students if they want something,
they need perseverance in learning, such as the following interview excerpt:

"My son, with perseverance in studying, you will get what you want"

The motivational phrases expressed by the lecturer above were communicated not only during
the mentoring process, but also in an informal setting. Furthermore, there are several motivational
sentences that are very often used by academic advisor lecturers, as said by JB's academic advisor
lecturer when interviewed by the author in motivating Z]J as his student guidance to always improve
learning achievement as the following quote:

"Your achievements last semester and this semester are quite encouraging, keep on learning so
that your achievements will increase more than the previous one, kid"

It is the same with BL's academic advisor to his mentored students, EI, who motivates him by saying
the following:

"No matter how busy you are in participating in various (extra) activities, studying and studying
is number one, son, so you can finish on time"
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When conducting academic consultations via cell phone or face-to-face, Arabic teachers always
give high spirits to their students. The intensity of student learning motivation is the main
determinant of academic achievement and timely graduation. The following statements were also
made by academic supervisors, as stated by JB's academic advisor that:

"In carrying out my duties as an academic advisor, I always try to be able to give the best to
students by motivating them, for example: although extra activities are supporting, college
remains number one".

Furthermore, the AN academic advisory lecturer gave high spirits to his NU students by saying;:
"Son, having more achievement requires perseverance"

The following is a quote from ]B's academic advisor lecturer in giving high enthusiasm to KA's
students:

"Keep learning, kid, so that your achievements will increase”

3.2. As Initiator

Initiator, in this case, advising students, based on the number of credits they have, which courses
must be taken early. This is because selecting the incorrect course to be programmed can result in a
longer study period. As an academic advisor, the Arabic language lecturer acts as the initiator in this
regard. They can select, sort, and categorize which courses should be programmed sooner and which
should be programmed later. Which topics are dependent, and which are not? This pertains to the
accelerated completion of student studies. Errors in programming courses during the current
semester will affect the following semester, which will affect the students' ability to complete their
studies quickly.

The results of the author's interviews with students are as follow:

"Every time I offer a course, I always confirm in advance which courses I should program earlier

with my academic advisor, and he always directs me about which ones I should program first

and which ones to end, including elective courses. what I want to program

The following is an excerpt from the author's interview with the student's academic advisor

lecturer

“When students consult about the courses to be programmed in each semester, as academic

advisory lecturers, before signing their signatures, they first check the courses they want to

program. Such as conditional courses, and courses that are related to one another. This needs to
be done in connection with accelerating the completion of their studies”

"I give direction and considerations to students regarding which courses are appropriate to offer

in the upcoming semester"

"When students meet me for academic consultation, I check the study results card (KHS) and

study plan card (KRS) first, if the courses programmed are in accordance with the KHS in this

case the Achievement Index (GPA) required in the manual academically, then you are welcome
to carry out the course program, while still giving consideration to what courses will be
programmed from the semester above it if it has the advantage of the Semester Credit System

(SKS)".

3.3. As a Problem Solver

Academic advisors serve as problem-solvers as well. In this case, it is in the form of monitoring
student progress, particularly in terms of their academic progress, indicating the existence of a
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potentially dangerous situation and identifying problematic students, directing students with
academic problems toward solutions and evaluating the progress and academic achievement of
students under their guidance.

To fulfill this responsibility, the Arabic language lecturer digs up information on his guidance
students who are experiencing academic problems in order to determine the source of these issues.
He then consults with these students to find appropriate and prudent solutions to these issues so as
not to impede their ability to complete their studies. This is what the informant has stated:

"So far, Arabic language lecturers in carrying out their duties as academic advisors have all gone

well according to plan, this is because they establish good communication with their fostered

students and inspire them"

"I once had a problem with PPL because I had a baby, but after I raised the problem I was facing,

the academic advisor immediately coordinated with the tutor and the head of the study program

to find a solution to what I was facing"

“Students asked for my help to find solutions when they wanted to practice field experience

(PPL). This is because she has a baby. In my effort to provide a solution to him, I coordinated

with his supervisor about the conditions he was facing so that he could carry out PPL and still be

able to take care of the baby. Then coordinate with the head of the study program so that in
placing the PPL location, the student's condition can be considered so that an easily accessible
location is found."

"Students who have academic problems and I know it, God willing, a solution will be found"

"l asked my student academic advisor that if there is an academic problem, please bring it up to

find a solution”

“If there is a student under my academic advisor who has academic problems, I try to find a

solution so that he can get out of the problem. For example, there is a lecturer who is late in

giving grades in the semester that has been exceeded which causes it to be hampered in
programming the courses in the semester that will be faced ... in this case as an academic advisor
trying to communicate it with the lecturer concerned "

Based on the aforementioned descriptions, it is evident that Arabic language lecturers who serve
as academic advisors serve as motivators, initiators, and problem-solvers for students. This is done so
that students can complete their coursework properly and on time. The study period and Grade Point
Average (GPA) obtained by students can be viewed in the two tables below to determine the level of
success of the implementation of academic guidance by Arabic language lecturers:

Table 2
Class Number grade-point Frequency Percent
average

1 3.64-3.68 9 30%

2 3.69-3.73 5 16.67%

3 3.74--3.78 2 6.67%

4 3.79-3.83 6 20%

5 3.84-3.88 6 %20

6 3.89-3.93 2 6.66%
Average value 3.77 Quantity =30 100%

Data Source: IAIN Kendari Students” GPA in 2020/2022
The highest GPA of the 30 students who studied during the 2020/2021 academic year was 3.93,
while the lowest was 3.64, as shown in the table above, with the breakdown as follows: GPA 3.64 —
3.68: 9 students; GPA 3.69 — 3.73: 5 students; GPA 3.74 — 3.78: 2 students; GPA 3.79 — 3.83: 6 students;
GPA 3.84 — 3.88: 6 students; and GPA 3.89 — 3.93: 2 students This indicates that students advised by
academic advisors for Arabic language lecturers have a high grade point average.
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The 30 students who studied during the 2020/2021 academic year with the highest GPA of 3.93
and the lowest GPA of 3.64 are depicted in the table above as follows: a GPA of 3.64 -3.68 as many as
5 people, a GPA of 3.73 -3.69 as many as 8 people, a GPA of 3.83 -3.79 as many as 4 people, a GPA of
3.88 -3.84 as many as 4 people, and a GPA of This indicates that students advised by academic
advisors for Arabic language lecturers have a high grade point average.

Those who complete their studies in less than the allotted time of three years and one month are
present. The following table clarifies the completion time of student studies guided by Arabic
language lecturers:

Table 3

Class No. Study Completion Time Frequency

1 3 years 1 month to 3 years 3 months (3.1 - 3.3) years 7

2 3 years 4 months to 3 years 6 months (3.4-3.6) years 3

3 3 years 7 months to 3 years 9 months (3.7-3.9) years 6

4 3 years 10 months to 4 years (3.10-4) years 7

5 4 years 1 month to 4 years 4 months (4, 1-4,4) years 7
Average Study Completion = 106.11:30 = 3,537 Jumlah =30

Data Source: Student Transcripts/GPA and SK Yudicium of IAIN Kendari 2020/2021

Based on the previous table, it is known that under the supervision of Arabic language lecturers,
students can complete their studies in a maximum of 3 years 1 month and a maximum of 4 years 4
months with the following details: 3 years 7 individuals between 1 month and 3 years 3 months, 3
years 4 months to 3 years 6 months, 3 years 7 months to 3 years 9 months, 3 years 10 months to 4
years, and 4 years 1 month to 4 years 4 months. It will take him an average of 3 years and 5 months to
complete his education.

The aforementioned table demonstrates that some students are able to complete their studies in
only 3 years and 1 month, while the longest period of study is 4 years and 4 months. The average
amount of time students spend studying Arabic under the guidance of academic advisors is only
three years and five months. This clearly demonstrates that the implementation of the role of Arabic
language lecturers as student academic advisors is able to assist students in the process of completing
their studies, as evidenced by the relatively high GPAs and shorter study periods.

This study's findings indicate that Arabic language lecturers perform well as academic advisors
for students, both in their roles as motivators, initiators, and problem solver to a variety of academic
problems encountered by their students. However, it should be noted that in carrying out their role as
academic advisors, lecturers should focus on more than just these three roles in order to be more
effective in accelerating student studies. Other roles mentioned include facilitator, among others. This
role is carried out by guiding and directing the guidance students to behave and act in accordance
with the campus's norms, culture, and rules and regulations in order to assist students in forming an
ideal character in accordance with the campus's identity. As facilitators, lecturers must also be capable
of fostering student independence and developing their potential(Tambusai, 2018).

Another role that can be played is that of a guide, namely guiding students in a structured and
programmed manner in terms of putting together a comprehensive study program, including general
basic courses, mandatory institutional courses, mandatory faculty courses, mandatory study program
courses, and elective courses. In addition to providing guidance on each semester's learning
programs, each semester's learning load, and additional competencies, including literacy and tahfidz
al-qur'an competency. Acting as a guide can also be interpreted as guiding students in their learning
journey during college(Tambusai, 2018)and accommodating various student complaints or personal
problems and then attempting to diagnose the problem so that a solution can be found, even if it is
considered essential that therapeutic efforts be made so that the student's personal problems do not
interfere with academic processes and activities(Double, 2004).

Academic advisory lecturers are also capable of playing the role of an evaluator. This is
accomplished by monitoring the student's academic progress under his direction. As academic
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advisors, lecturers must determine the guidance schedule, re-monitor new exam results, identify
academic and non-academic problems of tutored students, and monitor the progress of tutoring
students’ studies throughout the semester by scheduling at least six meetings with tutoring students,
which are then evaluated(Silitonga 2004).

Academic supervisors must also recognize that they can play a role in shaping student character
as part of an effort to construct and alter students' thinking paradigms so that they develop into more
mature individuals. Academic supervisors can use the principles of ingngarsa sung tuladha,
ingmadyamangunkarsa, tut wurihandayani. The application of these principles is anticipated to
foster a more intimate relationship between academic supervisors and students. This will meet the
needs of students seeking guidance from academic supervisors through consultations, allowing them
to be served as effectively as possible while allowing for the maturation of students to occur naturally
(Partawibawa, Fathudin, and Widodo, 2016). Richard McConnell discovered in his research that
academic advisory lecturers emphasize the leadership qualities of students in accordance with the
institution's mission in order to produce educated students who can adapt to ambiguous situations
using critical and creative thinking skills(McConnell, 2018). Academic advisors must also be able to
assist students in integrating the educational process with the search for and development of future
careersAcademic advisors must also be able to assist students in maximizing their use of all lecture-
related information resources(Terms, 2007).

In conclusion, this study was able to demonstrate scientifically the role of Arabic language
lecturers as academic advisors in accelerating student studies. The intended role is as a motivator,
initiator, and problem solver for students. The implementation of these three roles is empirically very
beneficial for students in terms of accelerating their studies and academic success as measured by
their GPA. However, academic advisors do not neglect their other roles as facilitator, guide, and
evaluator to be more effective.

4. CONCLUSION

This study was successful in demonstrating that academic advisors can also serve as motivators,
initiators, and problem solver faced by students when carrying out their responsibilities as academic
advisors. If these three roles can be fulfilled effectively, accelerated studies and an increase in
students' grade point averages can be the result. Facilitators, guides, and evaluators are additional
roles those academic advisory lecturers can play. The findings of this study can be used as a basis for
policymaking by postsecondary institutions in order to optimize the role and function of academic
advisory lecturers so that academic problems relating to the study period and student GPA
achievement can be resolved, in part, via this effort. As is the case with other studies, this one has
limitations that leave room for future study.

One of them is quantitative research to determine the direct effect of implementing the role of
academic advisory lecturers on the length of the study period and the GPA of students, so that the
magnitude of the influence can be determined with precision. Another study that can be conducted is
on the obstacles and potential solutions for streamlining the roles and responsibilities of academic
lecturers.

In addition to the limitations mentioned earlier, this study suggests the need for further research
on improving the quality of academic guidance, by developing good policies and procedures that
meet the needs of quality education in universities. To enhance the current role of academic advisors
at the State Islamic Institute of Religion (IAIN) in Kendari, it is necessary to design well defined
policies, and provide the necessary training for academic advisors, to set up an appropriate
monitoring and evaluation system because over time it will affect the ways and styles of academic
guidance to students.
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